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ALACHUA COUNTY 
BOARD OF COUNTY COMMISSIONERS 

Fire Services MSTU (Mor n ing), Sheriff's Office (Afternoon) 
Grace Knight Conference Room * 

2nd Floor, 12 SE 1st St reet 
Gainesville 

March 29, 201 1 Special BoCC Meeting 10 A M 

Call to Order {10:00 AM) 

Ad option of Agenda 

Items for Discussion 

Envi ronmental Scan 

1. Envi ronmental Scan 

Amount: N/A 

Recommended Action: Discussion on latest budget issues 

Discussion Items 

2. Jail Capital Improvements 

Amount: N/A 

Recommended Action : Discuss Capital Improvements to the 
Jail 

3. Department of Public Safety • Fire Services MSTU 

Amount : N/A 

Recommended Action: Hear department presentation and 
discuss related issues. 

Attachment : BoCC public Safety MSTU Presentation March 29 
.?.2!.LJ2!!f 

4. Recess for lunch and re-convene <Amended) 
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Amount : N/A 

Recommended Action : Recess for lunch and re-convene 

Time Certain 

1:30PM 

5. Alachua Countv Sherjffs Office presentation 

Amount: N/A 

Recommended Action: Hear Sheriff's Office presentation and 
discuss related issues. 

Commission General and Informal Discussion 

Public Comments 

Adjourn 

Consent 
* If at any time the room capacity Is exceeded, the meeting will be moved 

to Room 209. 
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Agenda 
ALACHUA COUNTY 

BOARD OF COUNTY COMMISSIONERS 
Fire Services MSTU (Morning), Sheriff's Office (Afternoon) Grace Knight 

Conference Room* 2nd Floor, 12 SE 1st Street Gainesville 

March 29, 2011 Special BoCC Meeting 10 AM 

~ 
Environmenta l Scan 

AI:!!2Jm! 
N/A 

Descriotion 
Environmental Scan 

Recommendation 

Agenda Item # 1 

Discussion on latest budget issues 

AlternativeCsl 
None. 

Requested By 
Suzanne Gable 

Documents Requiring Action 
None. 

Executive Summary 
General discussion on latest budget issues and follow up on information requests. 

Background 
General discussion on latest budget issues and follow up on information requests. 

Issues 
None. 

Fiscal Recommendation 
None. 

Fiscal A!ternativeCsl 
None. 

~~fdlnq Sources 

r ~r~ount CodeCsl 

Attachment: Official Alternatlye f)'12 Millage Rates Preljm Mar 2011 yodated 
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Alachua County Board of County Commissioners 

Alternative FY12 Millage· Property Tax Revenue Only 

As of March 24,2011 

-~-EJYU..MJUAGE RATES 
...... 

'. ·. 
_·: ..,.. _ _, 

M5TU M5TU M5TU 
Property TalC Revenue Only General fund 

General Law Enforcement Flre5ervices 

Property Value Growth .... .... . ... 
Current Mlila1e 8.3763 0.4124 1.6710 

Projected Revenue 93,068,010 1,899,719 8,274,523 

FYll Adopted Budget 95,657,802 1,957,129 8,525,338 

Difference (2,589,792) (57,410) (250,815) 

Revenue Stabilization 8.6094 0.4249 1.7217 

Projected Revenue 95,657,954 1,957,300 8,525,581 

FY11 Adopted Budget 95,657,802 1,957,129 8,525,338 

Difference 152 171 243 

Slmpte Majority Coap 8.7553 0.4455 1.7490 

Projected Revenue 97,279,030 2,052,194 8,660,766 

FYll Adopted Budget 95,657,802 1,957,129 8,525,338 

Difference 1,621,228 95,065 135,428 

Rollback(up) 8.7074 0.4431 1.7394 

Projected Revenue 96,746,819 2,041,139 8,613,229 

FYll Adopted Budget 95,657,802 1,957,129 8,525,338 

Difference 1,089,017 84,010 87,891 

Super Majority tap 9.6308 0.4901 1.9239 

Projected Revenue 107,006,600 2,257,644 9,526,843 

FYll Adopted Budget 95,657,802 1,957,129 8,525,338 

Difference 11,348,798 300,515 1,001,505 

Assumptions used in the development of the millage rates are as follows: 

Change in taMable property values at -3.~ (very preliminary projections) 

Total new construction value estimate of $100,000,000 (General Fund only) 

Tota l new construction value estimate of $50,000,000 (MSTU's only) 

Change in State Per Capita Personal Income growth at 0 .55% 

Official Alternative FY12 Millage Rates Prelim Mar 2011 updated 032411.dsx 

.... 
1.3391 

6,299,648 

6,489,375 

(189,727) 

1.3794 

6,489,234 

6,489,375 

(141) 

1.4023 

6,596,965 

6,489,375 

107,590 

1.3946 

6,560,742 

6,489,375 

71,367 

1.5425 

7,256,521 

6,489,375 

767,146 



r FY12 Special Budget Meetings• 

February 25, Fri- BoCC Special Budget Meeting 9:00am (Retreat with Constitutional/Judicial Offices} 

March 15, lues- BoCC Special Budget Meeting lO:OOam (Stormwater) 

March 15, lues- BoCC Special Budget Meeting 1:30pm (Gas Tax) 

March 29, lues- BoCC Special Budget Meeting !O:OOam (Fire Services MSTU) 

March 29, lues - BoCC Special Budget Meeting 1:30pm (Sheriff} 

March 30, Wed- Budget Allocation Meeting 9:00am 

AprilS, lues- BoCC Special Budget Meeting !O:OOam (Public Safety) 

AprilS, Tues- BoCC Special Budget Meeting 1:30pm (Community Support Services -Includes CAPP and 

Health Deportment Funding) 

April19, lues- BoCC Special Budget Meeting lO:OOam (Judiciof/Constitutionol Offices and Court 

r' Related CIP} 

r 

April19, Tues- BoCC Special Budget Meeting 1:30pm (Judicial/Constitutional Offic~s} 

May 3, Tues- BoCC Special Budget Meeting !O:OOam (Constitutional Offices, Public Works, Growth 

Monag~m~nt and Environm~ntaf Protection} 

May 3, Tues- BoCC Special Budget Meeting 1:30pm (se~ May 3, Tu~s 10:00om Meeting} 

May 17, Tues- BoCC Special Budget Meeting 10:00am (General Gov~rnment, Administrative Services 

and Information & Telecom Services) 

May 17, Tues- BoCC Special Budget Meeting 1:30pm (Court Servic~s) 

May 26, Thurs- BoCC Special Budget Meeting 1:30pm (Five YearCapitallmprovem~nt Program and 

Legislative Impacts) 

July 7, Thurs- County Manager Tentative Budget Presentation 1:30pm 

July 12, Tues- BoCC Sets Millage Rates 1:30pm (R~gular Board Muting) 

FY12 Budget Development- Approved Board Meeting Calendar as of March 11, 2011 
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August 4, Thurs - BoCC Special Budget Meeting 5:00pm 

August 16, Tues - BoCC Special Budget Meeting 1:30pm 

August 25, Thurs- BoCC Special Budget Meeting 1:30pm {CAPP} 

August 30, Tues- BoCC Special Budget Meeting 10:00am {Finonciol Policies, Schedule of Fees, ond Five 

Year Capital Improvement Program} 

August 30, Tues- BoCC Special Budget Meeting 1:30pm (see August 30, Tues lO:(){}Qm Meeting} 

September 1, Thurs- BoCC Special Budget Meeting 1:30pm 

September 13, Tues - 151 Public Budget Hearing 5:30pm (Regular Board Meeting} 

September 27, Tues- Final Public Budget Hearing 5:30pm (Regular Board Meeting} 

•List of proposed dates includes Budget Allocat ion meeting, Tentative Budget presentation, BoCC setting of 

millage rates, and 1" and Final Public Budget Hearings. 

FY12 Budget Development- Approved Board Meeting Calendar as of March 11, 2011 
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FY12 Budget Development 
Budget Pri nci pies 

• FY11 Budget Development Principles -
Governance 
• Maintain 5°/o reserve policy for major 

operating funds 

• Maintain General Fund budget allocation 
share with Constitutional Offices 

• Maintain current funding allocation for Law 
Enforcement between General Fund and 
MSTU 

2 
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FY12 Budget Development 
Budget Pri nci pies 

• FY11 Budget Development Principles­
Governance 
• One-time sources will be allocated toward 

reserves or one-time expenditures 

• Continue to present a two-year budget 

• Budget property tax revenue based on 
current and simple majority millage rates 

3 
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ALACHUA COUNTY 
BOARD OF COUNTY COMMISSIONERS 

Fire Services MSTU (Morning), Sheriff's Office (Afternoon) Grace Knight 
Conference Room* 2nd Floor, 12 SE 1st Street Gainesville 

March 29, 2011 Special BoCC Meeting 10 AM 
Agenda Item #2 

f.Wtapital Improvements 

m~ount 

faYfe~~~l!frmprovements 
Recommendation 
Discuss Capital Improvements to the Jail 

e~~~"a~~~~~~~ 
Requested By 
Mary Lowry, X6904 

gg~~i;ya~~~~a~e~~ablH~~nt 

~:1i,achment<sl Descriotion 

~?.£uments Requiring Action 

~jXcutjve Summary 

2Mkaround 

Issues 
~ 

~?lal Recommendation 

Fiscal Alternativelsl 
N/A 

~JA'ding Sources 

M~ount CodeCsl 

Page I of I 
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Agenda 
ALACHUA COUNTY 

BOARD OF COUNTY COMMISSIONERS 
Fire Services MSTU (Morning), Sheriff' s Office (Afternoon) Grace Knight 

Conference Room * 2nd Floor, 12 SE 1st Street Gainesville 

March 29, 2011 Special BoCC Meeting 10 AM 
Agenda Item #3 

Title 
Department of Public Safety - Fire Services MSTU 

~Mount 

Descri Ption 
Department of Public Safety - Fire Services MSTU 

~=~fWe~ae~~=~1t0;resentation and discuss related issues. 

AlternativeCsl 
None. 

Requested By 
County Manager 

pocuments Requiring Action 
None. 

~~~~~'6',et~:~Tfb'Udget development process, the Department of Public Safety 
is presenting an overview of the programs funded thru the Fire Services MSTU. 

Background 
As part of the FY12 budget development process, the Department of Public Safety 
is presenting an overview of the programs funded thru the Fire Services MSTU . 

~~:"fT~e Services MSTU presentation will focus on the following: - Fire Services 
MSTU Funding and Millage Overview - Status of Rural Services Contracts - Fire 
Services Assistance Agreement (FSAA) with City of Gainesville 

Fiscal Recommendation 
N(A 

~~Acal AlternativeCsl 

r Funding Sources 
N/A 

Account CodeCsl 
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N/ A 

r Attachment: BoCC Pyb!lc Safety MSTV presentation March 29 2011 pdf 

• Jf at any time the room capacity is exceeded, the meeting will be moved to Room 209. 
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Reciprocity : The recognition and reconciliation of service into another's political jurisdiction. Reciprocity applies to 

all fire based first response (excluding ambulal'lCes) calls for service. This means the sending and receiving 

agencies shall pay based on the funding methodology identified in the Agreement. 

Integrity of Fire Services Network (FSN): A Countywide cooperative system established by the BoCC to ensure 

the safe and effective delivery of fire-rescue services through core fundamentals of incident command , common 

terminology, equipment, training , dispatch protocols, radio system, and response assignments. Any changes in the 

FSN shall not result in a degradation or duplication of service. 

Regionallzation of services: The County may establish contractual relationships with entities outside of Alachua 

County that may augment the delivery of emergency services within Alachua County. 

Level of Service (LOS): Service standards shalt be established by the Department of Public Safety specifying 

minimum levels required for contractual compliance. Minimum level of service: 

Unrt response wrthm one 11) mmute of drspatch 

Personnel must meet Florrda Frrefrghter certrfrcauon requrrements and current Frrst Responder (Volunteer! Of 

current Emergency Medrcal TechniCian (Pard) 

Engrne. brush. and squad staffed wrth 2 persoonel tanker staffed wrth 1 personnel 

When respondrng from Staton. arrrve on scene wrthrn 12 mrnutes of drspatch 80% of the trme 

Pay for Service Received: Will be paid from the MSTU-Fire Services Fund. 

System Funding Methodology: The MSTU-Fire Services Fund. 

Governance: The sole entity responsible and accountable for the services provided. The governmental structure or 

entity through which all matters are resolved. 

l /24/2011 
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Status of Fire Contracts 
• High Springs 

Agreed that merger discussions would be deferred. 
Further discussion at Joint meeting in June 
Will renew status quo funding for FY12 

• Alachua 
FYu One-Time reduction to contract amount due to the 
failure of the Fire Assessment 
Provided draft agreement on 2/3/11 

" Meeting scheduled first week of April 
• Newberry 

Automatic renewal at same funding level. 

• Micanopy 
Agreement will be presented to Council in March at same 
funding level 

l /24/2011 
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Status of Fire Contracts 
• Lacrosse 

2/24/11 provided draft agreement at same funding level­
Considering annual renewal - no recent response. 

• Cross Creek 
o current agreement has automatic renewal 

o being closely monitored for compliance to terms and 
conditions 

• Melrose 
o Draft agreement provided 2/17/11 

Melrose responded 3/20/11 
o Meeting scheduled 3/31/11 

• Windsor 
Agreement with status quo funding completed 

l /24/2011 



") ) 

Fire Services Assistance Agreement 

• City of Gainesvillle 
" Integrated and seamless emergency operations 
c Fully reciprocal 
" Closest unit response 
" County calls into City exceed City calls into County 

l /24/2011 
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Department of Public Safety -
Fire Protection Services @) 
Our Mission: To Improve the life safety of people 
and protection of property through preparedness, 
response, mitigation and recovery. 

I 
3/24/2011 
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Fire Rescue Section - Life Safety and 
Internal Affairs Branch 
• Fire Prevention 

o Fire Marshal conducts all complaint investigations and 
is authority having jurisdiction for fire code 
enforcement. 

o Three Fire Inspectors conduct fire safety inspections 
and enforcement of code violations and plans 
review/inspections of new commercial construction. 

Smoke detector program 
FY10 performed 892 fire and life safety inspections 

} 24/2011 
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Fire Rescue Section - Operations 
Branch 
• Fire Protection Services 

o Fire and first response Advance Life Support (ALS) in: 

• Unincorporated Area 
• Cities of Alachua, Archer, Hawthorne, and Waldo 

o Nine fire stations; 9 ALS Fire Engines, 1 Ariel Truck, and 1 

Squad 
Fire Services Network Contracts with cities of High Springs, 
Micanopy, Newberry and Town of Lacrosse, and 
Community volunteer Fire Departments of Cross Creek, 
Melrose, and Windsor 
FY10 calls for service exceeded 13,000 

);24/2011 
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Fire Protection Services Cost Per 
Capita 

1990 1995 2000 2005 

ire Protection 

:xpenditures 2,905,740 2,299, 19E 7,610,171 10,874,089 

~nincorporated 
Population 82,744 88,371 104,910 100,507 

Cost Per Capita $35.12 $26.62 $72.54 $108J...~ 

lOT£: l9901nd 1995. E>:eenditures f<om historlc.ll Keountllllsystem· populatiofl from Burn,. of Economic and 8uslllfts Rne¥ch at UF 

000-2010PI!fcapjUfl•ure~;per theAnn...a!Citlzen'sR~prodi.ICtd bvAiachuaCountyFinance•ndAtcountl 

2009 I 

14,828,17J 

115,01& 

$128.921 

l/24/2011 

2010 

13 ,065,5~ 

112,694 

$115.94 

14 
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MSTU-Fire Protection -1 FY07 

FYo8 

FY09 

FY10 

FYu 

Millage Rate 

1.2531 --
1.1013 

1.1013 

1.1804 

1-3391 

·-

Ad Valorem 
Revenue 

$6,406,868 

$6,134,013 

$6,079,033 

$6,071,971 

$6,489,375 

) /24/2011 
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ALTERNATIVE FY12 MILLAGE RATES 
(decrease In taxable property values of 3%) 

~-n.-~-1'-
~V ...... Cir-
c ......... .._ 

Pt-oJi«t.ed"-­
IFYU............,..~ .. ....._ 

Sl<np5a Majority C.. 
PfOj«l..;llt'!Y.,.,u• 

FYll ..... Of)UJCI8U<I&~ 

O.H.-.•••'1<'<' 

__. ... , .... .,.ecwof __ 
JYU,...._,~ 

otft--

S...r ........ I'Coop 

r.-ojact.ed-...e 
FYU~euc~on~ 

01"--

1 .17151 

93.o6a.tno' 
95..657A0l 

9.5101 
107.,1J06,600 

~2 

...., -
J...ft9§,"1J~ 

J.,9S7, 129 

OA901 
2,.ZS7.644 
.l.9S7U9 ....... 

...., ---
1.67.10 

11.2-7•.,5.2.3 
a.sn.3~ 

1 .7Jto .. 
8.,fill~ ............. 
~ 

1.·~·· 9.52.6.&43 

!L~ 
1.00l.SOS 

Total new constructk>n value estimate o( $100,000,000 (General Fund only) 
Total new constructJon value estimatr ol $50,000,000 (all MSTU's) 
Olange In State per capfta personal Income growth is .55% 

lJJ!U 

6.::t!:t9~ ....... ~ 
•-u 

6.S96,96S 

....... 
~,7 .. 2 

~ 
~ 

J.S•Js 
7,2S6.S:l.l 

~ 
7'67,1A6' 

) 24/2011 
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Agenda 
ALACHUA COUNTY 

BOARD OF COUNTY COMMISSIONERS 
Fire Services MSTU (Morning), Sheriff's Office (Afternoon) Grace Knight 

Conference Room * 2nd Floor, 12 SE 1st Street Gainesville 
March 29, 2011 Special BoCC Meeting 10 AM 

Agenda Item #4 

~ 
Recess for lunch and re~convene (Amended) 

2Mount 

~:lfs~~~~01~nch 

~:l~'rf'J?~~~~i~~d re~convene 
AlternativeCsl 
do not take a recess for lunch and direct staff 

Page 1 of 1 

r e:~~~ke,~~y 

r 

Originating Oeoartment 
County Manager's Office 

AttachmentCsl DescriPtion 
None 

Documents Requiring Action 
None 

~jfcutiye Summary 

Background 
N/A 

Issues 
~ 

Fiscal Recommendation 
N/A 

~~lal AlternativeCsl 

~Y~dj ng Sources 

2Jiount CodeCsl 

*I fat a ny time the room capacity is exceeded, the meeting will be moved to Room 209. 
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Agenda 
ALACHUA COUNTY 

BOARD OF COUNTY COMMISSIONERS 
Fire Services MSTU (Morning), Sheriff's Office (Afternoon) Grace Knight 

Conference Room• 2nd Floor, 12 SE 1st Street Gainesville 
March 29, 2011 Special BoCC Meeting 10 AM 

Agenda Item # 5 

~ua County Sheriffs Office Presentation 

2Fa~~Uif~~~nty Sheriff's Office Presentation 

Recommendation 
Hear Sheriff's Off1ce presentation and discuss related issues. 

AlternativeCsl 
None. 

~~~~~:~:u~t~ Sheriff 

r ~fi~C:.'N·~~ft,c~epartment 

r 

~~n"'e~hmentCsl Descriotjon 

~g;yments Requiring Action 

•h:J.T!~h~fC~~~~heriff's Office will be making a presentation to the Board of 
County Commissioners. 

f~J='Xf:~huu~dcounty Sheriff's Office will be making a presenatlons to the Board of 
County Commissioners. 

Z5

5ftte close of business on March 24, no back up documentation had been 
submitted by the Sheriff's Office. 

~~cal Recommendation 

~~cal AlternativeCsl 

~YAding Sources 

~/fount CodeCsl 

Page I of I 
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