
Thursday, May 26, 2011 – 1:30 P.M. 
County Administration Building 
Grace Knight Conference Room 

12 Southeast First Street 
Gainesville, Florida 

 
The Alachua County Board of County Commissioners met in special session. 

 

 
PRESENT:            Chair Lee Pinkoson, presiding, Vice-Chair Paula M. DeLaney, 

Commissioners Susan Baird, Mike Byerly, and Rodney J. Long 
 
ALSO PRESENT:   County  Manager  Randall  Reid,  County  Attorney  David  Wagner, 

Assistant Clerk/Finance Director Todd Hutchison, Deputy Clerk Bob 
Decker 

The meeting was televised on Cox Cable Channel 12. 

Chair Pinkoson opened the meeting at 1:30 P.M. 

ADOPTION OF THE AGENDA 
 

County Manager Randall Reid requested that the agenda be modified to include 
the Joint Motion to Continue Hearing on Budget Appeal of Alachua County Sheriff. 

 
Commissioner  DeLaney  moved  to  adopt  the  agenda  as  modified. The 

motion carried 4-0 with Commissioner Baird out of the room. 
 
1. Discussion on Current Budget Issues 

 
County Manager Randall Reid and Office of Management and Budget Director 

Suzanne Gable presented the above item. 
 

Commissioner Baird entered the room at 1:37 P.M. 
 
2. Information  and  Technology  Services  Department  -  Program  and  Service 

Presentation 
 
 

 
item. 

Information and Technology Services Director Kevin Smith presented the above 

 
Chair  Pinkoson  recognized  Information  Technology  Security  and  Telecom 

Manager Allen Torres, Communications Coordinator Mark Sexton, and Applications 
Manager Ryan Evans, who presented comments to the Board. 
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Thursday, May 26, 2011 – 1:30 P.M. 
 
 
3. Administrative Services Department - Program and Services Presentation 

 
Administrative Services Director Betty Baker presented the above item. 

 
Chair Pinkoson recognized Administrative Support Manager Ron Akins, Equal 

Opportunity Manager Jacqueline Chung, Human Resources Manager Kim Baldry, 
Purchasing Manager Larry Sapp, Risk Manager Wade Gillingham, and Facilities Manager 
Charlie Jackson, who presented comments to the Board. 

 
Commissioner Long left the room at 2:52 P.M. 

 
4. General Government Areas - Program and Services Presentation 

 
County Attorney David Wagner and County Manager Randall Reid presented the 

above item. 
 

By consensus the Board directed the County Manager to give a presentation on 
economic development to the Board on June 7, 2011. 

 
Chair Pinkoson recognized Communications Coordinator Mark Sexton, Office of 

Management and Budget Director Suzanne Gable, and Kathleen Shiverick, who 
presented comments to the Board. 

 
There being no further business the meeting was adjourned at 4:46 P.M. 

 
 
 

J. K. Irby, Clerk to the Board 
of County Commissioners 
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