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ALACHUA COUNTY 
BOARD OF COUNTY COMMISSIONERS 

August 4 , 2011 Special BoCC Meeting 5 PM 

Call to Order (5 00 PM) 

Adoption of Agenda 

Items for Discussion 

Fiscal Update 

I 
J 1. Discussion on Current Budget Issues(Amended) (Amended) 

Amount: N/A 

Recommended Action : Hear overview of current budget issues. Information only - no 
action requested. 

Discussion Items 

J 2. Additional Regional Transit System Funding for FY12 (Amended) 

Amount: $268,892.00 

Recommended Action : Approve the concept of maintaining existing levels of service for 

bus service in FY12 for RTS Base Service and enhanced Route 75 with the funding source 

being Gas Taxes and that the Board agenda a discussion of the hourty rate charged by the 
City at the joint City/County Commission meeting of August 29th 

J 3. FY12 Budget Development- Sheriff Funding Information 

Time Certa i n 

Amount: NA 

Recommended Action: Hear overview of current budget issues. Provide direction for 
Mure budget discussions. 
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Commission General and Informal Discussion 

Public Comments 

Adjourn 
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Discussion on Current Budget Issues 

(Amended} (Amended} 

Amount 
N/A 

Description 
Discussion on Current Budget Issues 

Recommendation 

August 4, 2011 Special BoCC Mettiog 5 PM 
Agenda hem #I 

Hear overview of current budget issues. lnfonnation only - no action requested. 

Altemative<sl 
None. 

Requested By 
Suz.anneGable 

Originating Department 
Office of Management and Budget 

Attachment<sl Description 
Government Expenditure History-Major Taxing Funds; FYI2 Millage Rate Option 

Documenl~ Requiring Action 
None. 

ExecutheSnnunary 
General discussion on current budget issues and follow up on infonnational requests. 

Background 
As part of the FY \2 budget development process, there will be: a general discussion on budget issues that could impact the 
County financially as well as to follow up on information requests from prior meetings. 

Issues 
None. 

Fiscal Recommendation 
None. 

Fi..ca!Al!crnative<sl 
None. 
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Funding Sourees 
N/A 

Account Code(s) 
N/A 

Auachment: FY\2 Millage Chart Proposed Rates.pdf 
AttaChment: 10 Year Governmental Exp History Taxing Funds Quicklist.pdf 
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Property Tax Revenue Only General Fund 
MSTU MSTU MSTU 

General Law Enforcement Fire Services 

Property Value Growth · 3.19% -3.40% -2.09% -3.18% 

Current Millage 8.3763 0.4124 1.6710 1.3391 

Projected Revenue 92,847,146 1,891,770 8,347,029 6,274,689 

FYll Adopted Budget 95,657,802 1,957,129 8,525,338 6,489,375 

Difference (2,810,656) (65,359) (178,309) (214,686) 

Revenue Stabilization 8.6299 0.4266 1.7067 1.3849 

Projected Revenue 95,658,176 1,956,908 8,525,358 6,489,297 

FYll Adopted Budget 9S,657,802 1,957,129 8,525,338 6,489,375 

Difference 374 {221) 20 (78) 

Simple Majority Cap 8.7704 0.4481 1.7403 1.4100 

Projected Revenue 97,215,549 2,055,534 8,693,197 6,606,909 

FYll Adopted Budget 95,657,802 1,957,129 8,525,338 6,489,375 

Difference 1,557,747 98,405 167,859 117,534 

r Rollback(up) 8.7224 0.4320 1.7308 1.4023 

Projected Revenue 96,683,493 1,981,679 8,645,743 6,570,829 

FYllAdopted Budget 95,657,802 1,957,129 8,525,338 6,489,375 

Difference 1,025,691 24,550 120,405 81,454 

Super Majority C<~p 9.6474 0.4929 1.9143 1.5510 

Projected Revenue 106,936,661 2,261,041 9,562,368 7,267,601 

FYllAdopted Budget 95,657,802 1,957,129 8,525,338 6,489,375 

Difference 11,278,859 303,912 1,037,Q30 778,226 

r 

FY12 Millage Chart for Message.xlsx 
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Title 

August 4, 2011 SpeciaiBoCC Meeting 5 PM 
Agenda Item 112 

Additional Regional Transit System Funding for FY J2 (Amended) 

Amount 
$268,892.00 

~ 
Request approval of the concept of maintaining existing levels of service for bus service in FY12. 

Recommendation 
Approve the concept of maintaining existing levels of service for bus service in FY12 for RTS Base Service and enhanced Route 
?5 with the funding source being Gas Taxes and that the Board agenda a discussion of the hourly rate charged by the City at the 
joint City/County Commission meeting of August 29th 

Altemativels) 
That the Board considers level of service reductions to specific routes that serve the unincorporated area in order to reduce 
increased costs. 

Reouested By 
Richard Hedrick (contact: Michael Fay 352-548- 1218) 

Originating Department 
Public Works. 

Attachmenlfs.) Description 
RTS Service to County Estimates Power-point Presentation Gas Tax Reduction ImpactS 

Documents Requiring Action 
NIA 

Executive Summary 
The Jnterlocal agreement with the City of Gainesville for the provision of bus service will expire on September 30, 2011. The 
Public Works Department budgeted for F¥12 the amount of the current contract in FYI!. The City has proposed an increase in 
the cost of service of approximately $269,000. Due to increases in cost to provide the current levels of bus service, additional 
funding from Gas Tax Operating Expenses would be needed. 

Dackground 
Public Works staff has been working with RTS staff to detennine cost of service to the unincorporated area and for enhanced 
service for Route ?5, which serves the Tower Road area. Staff would like to explore options for alternatives to the current 
method of calculating the cosu'benefit ratio to the County for providing this service. However, until there is an ability to detennine 
actual ridership numbers for residents of the unincorporated area, it was detennined that the best methodology for determining the 
County's cost is to calculate the amount of time that a bus runs in the unincorporated area. This is the methodology used in 
previous agreements. This year, City staff has proposed a rate increase from $59.00/hour to $64.811/hour. There have also been 
adjuslments to the percentage of time that buses run in the unincorporated area. As a result, there will be an increase of 
approximately $269,000 in order to maintain the existing levels of service for routes serving the unincorpornted area. The City will 
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be charging the University of Florida and Santa Fe College a rate of $61.00/hour. Santa Fe will be charged for any new routes 
and for any enhancements to existing routes. The County is still expected to pay for !he base service. The City states that the 
reduction to the University of Florida is because of the capital contributions that UF makes. County staff feels that the County is 
not being treated equitably in that the County is not getting credit for lhe suppon provided for federal funding through the MTPO 
processes or the funding provided by the University through the Campus Development AgrecmcnL The County has repeatedly 
supponed the usc of Surface Transportation Project funds for the purchase of capital needs of RTS. The County has also 
supponed transit funding through the distribution of the local option gas taJt (LOOT). There are currently two interloc:al 
agreements governing the distribution of six cents of local option gas tax that are rereived in lhe County. The first thre.c cents was 
adopted in June of 1983 and extended in 1987. The distribution was based on road miles to benefit the smaller cities and the 
balance was split between the County and the City of Gainesville. The City and the County receive 43.94% of this LOOT. This 
agreement expires on August 31,2018. The distribution fonnula of this agreemem is subject to renegotiation every five years. The 
4th, 5th and 6th cents of the LOOT are governed by an intctlocal agreement that was executed in June of 1985 and the 
distribution allowed for the City to receive I cent for trnnsit. That agreement expires on August31, 2015. The agreement states 
that through that agreement and the first interloc:at agreement that "the County has met its obligation for public transit, provided 
that in any extension of the previous interloc:al agreemem shall not be reduced below the amount agreed upon in the previous 
interloc:al agreement, and no funhcr funding requests will be made by the City for public transit purposes during the tenn of this 
agreement. The distribution fonnula of this agreement is also subject to renegotiation every 5 years. Additionally, staff is of the 
opinion that depreciation should be discounted from the hourly rate, or if not discounted, pill into a vehicle replacement fund to 
reducecapitaloostsinthefuture. 

Issues 
The funding of bus service to the unincorporated area is an important service to individuals that have no other transponation 
options and to help to alleviate dependence on the single-occupant vehicle. The reduction of service will be subject to criticism 
from the users. However, given the budgetary iss~ faced by the Public Works Depanment, this increase v.ill have a significant 
impact on the Depanment's operating budgeL 

Fiscal Rerommendation 
Total budgetary impact in FY 12 is $1,076,345, which·~ an ir.:rease in the budgeted amount of $2o8,892. 

Fi.~l AlternativeJ!} 
NIA 

Funding Sources 
Gas Tax Funds 

Account Code<sl 
149-7940-544.34- 10 

Attachment: RTS Service to County Estimates.pdf 
Attachment: Gas Tax Reduction lmpactS.pdf 
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Proposed Gas Tax Fund Cuts for RTS Increase 

Engineering and Operations (Gas Tax Fund): 

Neighborhood Traffic Calming Program 

LOS/Program Effect: this is an elimination of the program and 

the county would no longer provide the service of installing and 

maintaining traffic calming devices (speed tables, chicanes, etc.) 

on neighborhood streets. 

Citizen/Public Effect: increased public compla ints of vehicu lar 

speeding in neighborhoods. 

Paving Overlays 

LOS/Program Effect: reduce budget from $84,733 to $2,733 the 
Service will be reduced to installing a limited number of paved 
side street aprons. 

Citizen/Public Effect: eliminates the ability for the County to 

overlay short sections of deteriorated or damaged roads. 

Adopt-A-Road Progra m 

LOS/Program Effect: this is an elimination of a program and the 
County will no longer administer a volunteer program that 
assists with litter control on County roads. 

Citizen/Public Effect: Increased public complaints of litter on 

County roads. Increased pollutant discharge Into stonn water 
fadlities, private property, and natural surface water bodies. 

Tree Planting Program 

LOS/Program Effect: reduce budget from $100,000 to $50,000 
for the installation and establishment of street trees from 
250/year to 100/year. Both options Include funding for continued 
establishment of new trees planted In previous fiscal years. 

Citizen/Public Effect: reduced ability to provide shaded 

bicydejpedesbian fadlities, and traffic calming. 

6/14/11 

$50,000 

$82,000 

$ 3,000 

$50,000 

ll Page 
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Proposed Gas Tax Fund Cuts for RTS Increase 

Gas Tax Salary Adjustment 

LOS/Prosram Effect: allocate 1% of FRS reduction savings to 
RTS which have no change to the LOS. 

Citizen/ Public Effect: no impact. 

Roadway Construction Materia ls 

LOS/Program Effect: reduce budget in lime rock and concrete 
from $191,000 to $137,000 (28%). This reduces the ability to 
provide routine maintenance on County roads. 

Citizen/ Public Effect : Lower ability to repair roads and storm 
water systems after rain events. Roadway maintenance will 
most likely have to continue without additional materials near 
the end of each fiscal year. 

Total FY12 Proposed Reductions for RTS Increase for 
Eng & Ops (Gas Tax Fund) 

6/14/ 11 

$30,000 

$54,000 

$269,000 
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Route 

2 
7 

10 
11 

13 
24 
43 
75 

404 
406 
410 

Total 

~ 

RTS SERVICE TO COUNTY ESTIMATE:d (Proposed FY12 Contract) 
) 

urrent 
Description Sp. of Service Hdway Hours 

Downtown to Health De t. 6:00am-8:00pm 60 3,666 

Downtown to Eastwood Meadows 6:00am-8:00pm 60 3,666 

SFC to Downtown 7:00am-7:40pm 80 3,354 

Eastwood Meadows to Downtown 6:00am-8:00pm 60 4,158 
FtoridaWorkstoShands 6:30am-2:00am 15/30 3,666 
Downtown to Job Corps 6:00am-8:00pm 60 3,666 

SFC to Downtown 6:00am-7:00pm 60 6,758 

ButlerPiazatoOaksMall 6:00am-8:00 m 35/53 10,450 

Shands to Florida Works Route 13 6:45am-6:15pm 60 523 
Ci East Circulator Routes 2,7&11 7:00am-6:00pm 60 1,385 
Downtown to SFC(Route 6 &10) 7:00am-6:00pm 60 959 

42,251 
r--~·- ~ Cost= $ 64.88 perhour 

Hours outside City l imits = 16,589 

FY2010 

Buses Cost Farebox($) 

1 $ 237,856 $ 19,398 

1 $ 237,856 $ 21,878 
1 $ 217,592 $ 17,926 

1 $ 269,778 $ 24,500 

3 $ 237,856 $ 15,618 

1 $ 237,856 $ 18,426 

2 $ 438,505 $ 24,970 

3 $ 678 053 $ 85963 
s 33,908 $ 1,527 

$ 89,881 $ 5,484 
$ 62,215 $ 1,633 

13 $ 2,741,356 $ 237,323 

City County City County 

(%) _1%) {Cost$) (Cost$) 

90.2% 9.8% $ 214,522 $ 23,334 

57.1% 42.9"4 s 135,768 $ 102,088 

70.0% 30.0% $ 152,271 $ 65,321 

82.3% 17.7% $ 222, 108 $ 47 ,670 

68.4% 31.6% s 162,598 $ 75,258 

89.7% 10.3% s 213,333 $ 24,523 

69.6% 30.4% $ 305,200 $ 133,306 

16.8% 83.2% $ 114,184 $ 563869 
68.4% 31.6% $ 23,179 $ 10,728 

86.8% 17.8% $ 78,026 $ 16,008 
73.2% 22.9.,. $ 45,523 $ 14,241 

70.2% 29.8% $1,666,712 $1,076,345 

Base Service Contract= $ 512,476 
Route 75 Contract== $ 563,869 



Staff Recommendation 

• Staff recommends that the Board approve 
concept of maintaining ex1st1ng levels of 
serv1ce for bus serv1ce 1n FY12 for RTS 
Base Service and enhanced Route 75 with 
the fundmg source bemg Gas Taxes and 
that the Board agenda a d1Scuss10n of the 

rate Charged by the C'IY at t'le jOint 
cc~rn;ss C:>r' f'~E'.o-''1':_1 of 



r 

What does the County pay? 
• Base Service outside City Limit 

• In FYll, County paid $404,896 
•Cost based on Bus-hours less farebox 

receipts 
• New rate for base servrce would cost 

$512.476 

• Route 75 outsrde City Lim:t 
•lnFY\1, pardS..jQ:?.5'l7 
• rJew r~te for /5 

S563,869 
• Total Increase \'.'OUic1 tw S768,897 



Staff Recommendatton 

• Staff recommends that the Board approve 
concept of mainta1mng ex1s!lng levels of 
serv1ce for bus serv1ce m FY12 for RTS 
Base Service and enhanced Route 75 w1th 
the fund1ng source bemg Gas Taxes and 
that the Board agenda a diSCuSSIOn of the 

the C1ty at tne Jomt 

ComnliSSion met!lng of 
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August 4, 2011 Special BoCC Meeting 5 PM 
Agenda Item 413 

FY12 Budget Development· Sheriff Funding lnfOfiiLUioo 

Amount 
NA 

Description 
FY12 Budget Developmem- Sheriff Funding Infonnation 

Recommendation 
Hear overview of current budget issues. Provide direction for future budget discussions. 

Alternatlvels) 
None. 

Requested By 
County Manager 

Originating Department 
County Manager's Office 

Attachmentfs) Description 
None. 

Documents Requiring Action 
None. 

Executh·e Summary 

General discussion on cunent budget issues related to Sheriffs FY 12 certified budget request, funding options and allocation of 
retirementbenefitcostssavings. 

Background 
As part of the FYI2 budget development process, a review of the Sheriffs certified budget request is needed to detennine 
General Fund and MSTU funding levels. The review will include information on the potential savings related to !he reduction in 
retirement benefits costs for all County employees under the Sheriff and the considention for allocation of those savings to 
employee salaries. 

Issues 
Historical Sheriff funding information will be presented to the Board for reference. 
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Fiscal Recommendation 
None. 

FlscaJAitemative(s) 
None. 

Funding Sources 
N/A 

Acoount Code(sl 
N/A 

Attachment: FY12 Tentative Budget FTE Change History From FY07.pdf 
Attachment: Sheriff Budget Message FY07 thru FYI2.pdf 
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Alachua County Board of County Commissioners 

Employee Adjustments Since Fiscal Year 2007 Up To And Including Fiscal Year 2012 

Depa rtment 
FY07 FY08 FY09 FYlO FYll FY12 FY12 

Adopted Adopted Adopted Adopted Adopted Requested Tentative 

Non-Departmental (Prev in AD) 0.00 0.00 0.00 0.00 0.00 1.00 1.00 

Information & Tdeccmm Serv 51.00 49.00 49.00 48.00 46.00 (l.CH'l) 45.00 

General Government 49.00 48.00 49.00 47.00 46.50 0.00 46.50 

!Administrative Services (AD) 74.80 12.80 72.80 71.80 71.80 (1.75) 70.05 

Community Support Services 70.00 68.00 72.00 69.00 68.00 0.50 68.50 

Court Services 97.75 95.75 98.25 96.25 96.75 0.00 96.75 

Public Safety 244.00 243.50 243.50 242.50 229.00 (2.00) 227.00 

Environmental Protection 37.90 39.50 38.85 37.85 37.00 (1.50) 35.50 

Growth Management {GM) 63.00 62.00 59.00 51.00 50.00 (2.00) 48.00 

PublicWorks(PW) 232.47 233.06 232.00 225.00 223.50 (1.00) 222.50 

Special Expense 1.00 0.00 0.00 

Capital Projects (Prev in PW & GM) 3.00 3.00 0.00 3.00 

BoCCTotal 920.92 911.61 914.40 891.40 871.55 (7.75) 863.80 

Constitutional Office 

Clerk of Circuit Court F&A 25.00 25.00 25.00 25.00 25.00 0.00 25.00 

Court and Corrections 2.00 2.00 2.00 2.00 2.00 0.00 2.00 

Court Administration 14.00 14.00 14.00 14.00 14.00 0.00 14.00 

Guardian Ad li tem 2.00 2.00 2.00 2.00 2.00 0.00 2.00 

Public Defender 0.00 0.00 1.00 1.00 1.00 0.00 1.00 

Property Appraiser 58.00 58.00 57.00 56.00 54.00 0.00 54.00 

Sheriff 819.67 824.50 849.50 849.00 852.25 48.00 900.25 

Supervisor of Elections 13.00 13.00 13.00 13.00 13.00 0.00 13.00 

!Tax Collector 70.00 69.50 69.50 68.50 65.00 0.00 65.00 

Const itutional Office Total 1003.67 1008.00 1033.00 1030.50 1028.25 48.00 1076.25 

FY12 Tentative Budget FTE Change History From FY07.xlsx 
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Apri127, 2006 

The Honorable Lee Pinkoson 
Chair, Alachua County Board 
Of County Commissioners 
12 Southeast First Street 
Gainesville, FL 32602 

Dear Chair Pinkoson: 

Herein i.s the Certified Budget for the Alachua County Sheriff's Office for the fiscal year ending 

September 30, 2007. We have also included additional information requested by the Board of 

CoWlty Commissioners. I consider the proposed expenditures reasonable and necessary for the 

proper and efficient operation of the Alachua County Sheriff's Office. 

The Personal Services section of the certified budget includes a 3% cost of living increase, 2% 

merit increase and an 11.68% health insurance rate increase as directed by the Office of 
Management and Budget (OMB). Regular risk retirement rate of 9.85%, special risk retirement rate 

of 20.92% and DROP retirement rate of 10.91% are also included per Senate Bill 1040. We 

understand that OMB will ask us to recalculate our salary costs if Health Insurance rates change and 
if the Florida Legislature's finalized retirement rates are different from those stated above. 

In comparison to the current year budget. we have requested an increase to our Full Time 

Equivalents (FTE's). We are requesting an increase of3.00 FTB's in the Law Enforcement budget 

to include 1.00 Deputy and 1.00 Sergeant for the Traffic Safety Bureau and 1.00 Property Crimes 

Detective for the Detective Bureau. These 3.00 FIE's are a continuation of the positions we 

requested last fiscal year but were denied at that time by the County Commission. We are 

requesting an increase of 6.00 FrE's in the Jail budget to include 2.00 Classification Caseworkers 

and 4.00 Criminal)ust:ice Technicians. 

The Personal Services section of our budget also includes a compensation reclassification for all 

Deputy Sheriffs, Detention Officers and Detention Deputies. We are requesting a pay increase of 

1.500/o for these Job Classifications to include $138,295 in the Law Enforcement budget, $132,852 

in the Jail budget and $24,078 in the Court Security budget for a tota.J cost of$295,225. 

The Operating Expense section of the certified budget includes known increases for the irunate 

medical contraet, other contractual/maintenance agreements and insurnnce premiwns such as 

liability, auto, the Board's Self-Insurance fund and other insurances. These increases are based on 

actual quotes from vendors or estimates based on historical trends. Our operating expense budget 

also includes an increase for replacement of various computers throughout the agency as well as an 

increase to our fuel costs and other miscellaneous items. 

@ printedonr.cydedpaper (352) 367-4000 • FAX (352) 374-1801 
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The Capital Outlay section of the certified budget includes the customary request for the 
replacement of vehicles. In addition, we are requesting the replacement of computer servers that 
were denied in the prior years request and other computer equipment, replacement of 800 MHz 
radios, replacement of a jail kitchen oven as required by OW' food contract, replacement of radar 
units, refurbishing of helicopters, replacement of in-car video cameras and other miscellaneous 
items. 

The certified budget includes a $4,733,018 request to replace our current Computer Aided Dispatch 
(CAD) system. The current CAD system bas been in use since 1994 and is not a Windows based 
system. This CAD replacement issue was discussed during the planning phase for the Combined 
Communications Center (CCC), and has been the topic of several CCC Administrative and 
Executive Board meetings. All CCC partner agencies are in agreement with the need to acquire a 
replacement system that has increased capabilities and can contnbute to a more effective public 
safety response. The proposal will also include a package to provide mobile 90mputer capabilities 
for the Sheriff's Office, a system which is already in place with Alachua County and Gainesville 
Fire-Rescue, as well as the Gainesville Police Oeparbnent. The City of Gainesville bas dedicated 
$2,000,000 for this project. 

We have also included a $1,671,100 request to replace our current Records Management System 
(RMS). This project was prompted by the Clerk of the Court terminating the Nixdorf Criminal 
Justice software and mlgrating to a new Windows based software package. Several components of 
the Sheriff's Office require a close integration with the Clerk of the Court for the exchange of data 
which includes the Warrants function, Department of the Jail, and the Civil Bureau. The 
replacement RMS will provide the capability for mobile field reporting, Jaw enforcement records, 
·GIS mapping functions, Crime Analysis, Case Management, Property/Evidence, Wammts, etc. The 
requested fimding will provide both the software and hardware necessary to implement the 
described programs and services. 

·-gtuu 
Stephen M. Oelrich 
Sheriff 

SMO/pj 
Enclosures 

@pmledonracycledp~~per Alachua County Sheriffs Office 
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ALACHUA COUNTY SHERIFF'S OFFICE 
BUDGET CERTIFICATION 

OCTOBER 1, 2006 ~SEPTEMBER 30,2007 

To: Alachua County Board of County Commissioners 

In accordance with Section 3{1.49, F.S., laubmlt to you the following budget for the carrying out olthe powers, 
dutles,andoperatlonsoflhtAiachuaCountySherifhOfflceforlhefltcalyearendlngSeptember30,2007. 

521 LAW ENFORCEMENT 

Personal Services ~7.25 FTE'IJ 
Operating Expenses 
CspltaiOutlay 

523 

Reserve For Contingency 
FUNCTION TOTAL 

JAIL 
Personal Services (302 FTE'$) 

Operating Expenses 
Capital Outlay 
Reserve FOf Contingency 
FUNCTION TOTAL 

525 COMBINED COMMUNICATION CENTER 
Personal Services (112.17FTE't J 

Operating Expenses 
Capital Outlay 
Reserve For Contingency 

FUNCTION TOTAL 

71 1 COURTHOUSE SECURITY 

lletnr.'*2711dlro1A4"1200e~s..plw!M.o.Mcll,9doi~Ccu\rt. 

Flr::rida,whCIIIpmcnlltfa-lclm~,lllhollllllklllebelloll*~.-.dbellel, h!l 

~tstlbllhed.notro~s.,.rusm5lleandiiiCIISU')'bhlproperiMelldentoperdon 

ollllt~C<dllystldiOII'I:eforhllscll)'lll'lrldn}Seplentlwl0,2001, 

G<.~Ocr---
Notary Public 

$23,613,669 
3,753,462 
3,587,230 

~ 
~ 

$18,470,981 
6,307,613 

78,088 

~ 
~ 

$6,221,380 
598,168 

4,907,016 
272,783 

$11 ,999,369 

$2,591,410 
167,257 
56,310 

~ 
~ 
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Apri l 27, 2007 

Honorable Paula M. Delaney, Chair 
Alachua County Board 
Of County Commissioilcrs 
12 Southeast First Street 
Gainesville, FL 32602 .... 

Dear Chajr DeLaney: ·• 

Post Office Box 1210 • Gainesville, Florida 32602-1210 

I am pleased to submit the Alachua County Sheriffs Office Certified Budget for the fiscal year 
end ing September 30, 2008. Additional infonnation requested by the Board of County 
Commissioners, as weH as a Planned Budget for the fiscal year ending September 30, 2009. As you 
know from my presentations to the Board of County Commission, I am commined to making 
significant changes and improvement to the Department of the Jail to get the jail overcrowding 
situation under control. I consider these proposed expenditures reasonable and necessary for the 
proper and efficient-operation of the Alachua County Sheriff' s Office. 

The Personal Services section of the certified budget includes a 3% cost of living increase, 2% 
merit increase and a 7.000/o health insurance rate increase as directed by the Office of Management 
and Budget (OMB).-.. Regular ri sk retirement rate of 9.85%, special risk retirement rate of 20.92% 
and DROP retirement rate of 10.91% are also included per Senate Bill 1426. We understand that 
OMB will ask us to recalculate our salary costs if the finalized retirement rates are different from 
those stated above. 

In comparison to the current year budget, we have requested an increase to our fu ll Time 
Equ ivalents (FTE 's): · We arc requesting an increase of3.00 FTE's in the Law Enforcement budget 
to include 1.00 Field Service Technician for the Narcotics Bureau, 1.00 Network Support 
Specialist, and 1.00· PC Support Speciali st for the Informat ion Technology Bureau. We are 
requesting an increase of 48.00 FTE's in the Jail budget related to the construction of the 256 bed 
barTacks,the renovation of the pods and the hospital details. We are requesting an increase of 1.00 
fTE in the Combined Communication Center budget for an Information Technology CAD 
Specialist. The CAD Specialist position relates to the conversion to a new CAD 911 system 
mentioned below. 

The Ooerating Expense section of the certified budget includes known increases for the inmate 
medical contract, inmate food contract, other contractuaUmaintenance agreements and insurance 
premiums such as liability, catastrophic, the Board's Self-Insurance fund and other insurances. 
These increases are based on actual quotes from vendors or estimates based on historical trends. 

(352) 367-4000 • FAX (352) 374-1801 
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The Capital Outlay section of the certified budget includes the customary request for the 
replacement of vehicles. Our capital outlay budget also includes a request for the replacement of 
various computers, radios, in-car video cameras and weapons. The replacement of our fleet of 
vehicles has always been funded by the Board on a continuous level. We are now asking that the 

items mentioned above be placed on a replacement schedule as well. We have also included 
requests for miscellaneous one time capital needs as well as a request to purchase additional radios 
for the Department of the Jail. Safety at the Department of the Jail is a top priority for this agency 
thus the need to purchase additional radios. These additional radios will have an impact on the 
county's GRU costs. 

Our Law Enforcement budget includes a request to fund the final half of our mobile laptop project. 
One half (113) of our mobile laptops were funded by the Board in 2006 via the Records 
Management System project. We are requesting funding for the final 113 mobile laptops so that we 
may finalize this ongoing project. The mobile laptop system is already in place with Alachut~ 
County, Gainesville Fire-Rescue, and the Gainesvil le Police Department. 

Finally, you will note that our Certified Budget includes a $2 million request to replace our current 
Computer Aided Dispatch (CAD) system. The current CAD system has been in use since 1994 and 
is not a Windows based . .systcm. Jhis CAD replacement issue was discussed during the planning 
phase for the Combined Communications Center (CCC), and has been the topic of several CCC 
Administrative and Executive Board meetings. All CCC partner agencies are in agreement with the 
need to acquire a replacement system that has increased capabilities and can contribute to a more 
effective public safety response. The vendor has been selected and the City of Gainesville and the 
County have dedicated funding for this project. 

The Sheriff's Office is well aware of the issues before the legislature that may have a negative 
impact to the County's revenue stream. We understand the possibility that all county budgets may 
have to be cut if certain legislative initiatives pass. The Sheriffs Office is prepared to discuss 
budget reductions with the Board at the appropriate time. We remain commilted first to the public 
safety of our county residents . 

. Respectful ly submitted, 

~j-~~ 
adte Darnell / / 

Sheriff -!- .1-1 07 

SDipj 

r"' Enclosures 



ALACHUA COUNTY SHERIFF'S OFFICE 
BUDGET CERTIFICATION 

OCTOBER 1, 2007- SEPTEMBER 30, 2008 

To: Alachua County Board of County Commissioners 

In accordance with Section 30.49, F.S., l submit to you the following budget for the carrying out of the powers, 
dulles, and op1rations of the Alachua County Sheritrl Office for !he fiscal year ending September 30, 2008, 

521 LAW ENFORCEMENT 

Personal Services 
Operaling Expenses 
Capital Outlay 
Reserve For Contingency 

FUNCTION TOTAL 

523 JAIL 
Personal Services 
Operating Expenses 
Capital Outlay 
Reserve For Contingency 

FUNCTION TOTAL 

. 525 COMBINED COMMUNICATION CENTER 
Personal Services 
Operating Expenses 
Capital Outlay 
Reserve For Contingency 

FUNCTION TOTAL 

711 COURTHOUSE SECURITY 
Personal Services 
OperaUng E1<penses 
capital .OuUay 
Reserve For Contingency 

FUNCTION TOTAL 

Sadie Darnell, Sheriff '1 ;;;n/t:::.l 

aeror.meltlls 21111 dayvl~2007tpptare<l Sadie o.nd. SherW!vl Allda/aCooofy, 

Fknb,wllolsperscNitt~lomi,MioslatasiO .... bestoiiMttncJMtdgtllld~.lhe 

tbcMH!IbbhecllllllCVIIS•tft-*lndnecesurylollleplqllflllde!ficilnt 
GlfleAiadlloiC<ullySberifiC*'IIfDiflebQiye_.ending~)0,20Qa. 

Notary Public U. \ 2. \.:::.1 

$25,269,229 
4,068,515 
3,592,343 
1,236,213 

~ 

$22,115,086 
7,231,156 

549,938 
1,048,102 

~ 

$6,650,211 
679,635 

2,246,246 
290,299 

~ 

$2,708,116 
179,506 
67,917 

115,505 

~ 

Marlene Ryan Hanna 
Commission I 00518299 
ExplresApnl28, 2010 _,..,., ... - ... ~ 
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ALACHUA COUNTY SHERIFF'S OFFIC)' 
PLANNED BUDGET 

OCTOBER 1, 2008- SEPTEMBER 30, 2009 

LAW ENFORC EMENT 

Persona! Services $26,532,690 
Operatir.g Expenses 4,278,703 

Capital Outlay 2,436,155 
FUNCTION TOTAL ~ 

JAIL 
Personal Services $23,220,640 
Operating Expenses 7.676,547 
Capital OuHay ~ 
FUNCTION TOTAL $31,113,850 

COMBINED COMMUNICATION CENTER 
Personal Services $7,056,524 
Operating Expenses 952,085 
Capital Outlay ~ 

FUNCTION TOTAL ~ 

COURTHOUSE SECURITY 
Personal Services $3,191,427 
Operating Expenses 295,103 
Capital Outlay 252,397 

FUNCTION TOTAL ~ 



SHERIFF 

Apri\25, 2008 

Honorable Rodney J. Long, Chainnan 
Alachua County Board 
of County Conunissioners 
12 Southeast First Street 
Gainesville, FL 32602 

Dear Chainnan Long: 

SADIE DARNELL 
Alachua County Sheriffs Office 
Post Office Box 1210 • Gainesville, Florida 32602-1210 

I am pleased to submit the Alachua COtmty Sheriffs Office Certified Budget for the fiscal year ending September 30, 2009. l consider these proposed expenditures reasonable and necessary for the proper and 
efficient operation of the Alachua County Sheriff's Office. 

Personal Services: 

The Personal Services section of the certified budget includes a 3% cost of living increase, 2% merit increase and a 5% health insurance rate increase as directed by the Office of Management and Budget (OMB). Regular risk retirement rate of9.85%, special risk retirement rate of20.92% and DROP retirement rate of 10.91% are also included. We understand that OMB will ask us to recalculate our salary costs if the 
finalized retirement rates are different from those stated above. 

AJthough we have not requested any new positions, please note that this certified budget includes a full years' funding for the 24 new jail positions that were approved and partly funded by the Board during the 
07-08 budget process. 

The Personal Services section of the cenified budget also mcludes a request to fully fund the recommendations of our wage study. Positions within the public safety field are increasingly difficult to fill. Funding the wage study is a constructive step toward helping us in thts regard. 

Qoerating Exoenses: 

The Operating Expense section of the certified budget includes known increases for the inmate medical contract, inmate food contract, other contractuaVmaintcnance agreements, fuel, ammunition and insurance premiums such as the inmate catastrophic liability insurance policy and the Board's Self· Insurance fund. 
These increases are based on actual quotes from vendors or from OMB. 

As you are aware, during the 07.08 fiscal year, both the City and the County are providtng the $2 million of funding to replace the outdated Computer Aided Dispatch (CAD) emergency 911 system. The current system has been in place since 1994 and is not a Windows based system. The CAD replacement issue was discussed during the planning phase for the Combined Communication Center (CCC) IUld was the topic of several CCC Administrative and Executive Board meetings. All CCC agencies are in agreement with the need to acquire a replacement system that has increased capabilities and could contribute to a more effective 

(352) 367-4000 • FAX (352) 374-1801 
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public safety response. We are currently transitioning into our new CAD emergency 911 system and we 
will be fully operational during the 08-09 budget year. Therefore, the CCC section ofthls certified budget 
request includes the new known annual recurring software/hardware maintenance cost which is greater than 
the previous providers cost. 

The Law Enforcement operating expense section of this certified budget request also includes the new 
known annual recurring software/hardware maintenance cost for the new CfS Smartcop Records 
Management System (RMS). The outright purchase of the RMS was previously funded by the Board 
(during a 3 year process) and 08-09 marks the first budgetary year of the new recurring annual maintenance 
agreement. 

The Capital Outlay section of the certified budget only includes the customary request for the replacement 
of vehicles. The replacement of our fleet of vehicles has a1ways been funded by the Board on a continuous 
level. Note that as a means to reduce our 07-08 budget we extended, by one year, the replacement of most 
of our fleet. 

Future Known Financial Issues: 

At this time we would like to remind you and OMB that 08-09 will be the final year of the three year 
funding that was provided by the Board for the initial Laptop Project. The Laptop Project funded the first 
t 13 car mounted laptops on an annual lease basis plus their monthly recWTi.ng air card service. Starting in 
09-lO we will be including a request to continue to fund the recurring annual lease payments and air card 
service for these 113 laptops. The mobile laptop system has been a great success and is already in place 
with Alachua County Fire Rescue, Gainesville Fire Rescue and the Gainesville Police Department. 

It is our understanding that the new Court Support Services Building will come on line during the 09-10 
fiscal year which will house six county agencies related to the court function. In addition, the Civil Bureau 
of the Sheriff's Office will be moving to this new building. The Sheriff's Office has been asked to provide 
security for this new building to be consistent with the level of service currently being provided in both the 
Criminal and Civil courthouses. Our certified budget request for 09-10 will include a request for positions 
and necessary equipment to staff the new Court Support Services building with security personnel. 

In conclusion, I would like to take this opportunity to thank you and OMB staff for including Sheriff's 
Office staff and the other Constitutional Officers staff in the coWlty's budget process. So far, it has been a 
positive budget process and it serves to strengthen our mutual respect for one another. 

Respectfully sub~, 

~~~ 
Sadie Darnell -f/, r/ 
Sheriff ot 

SD/pj 

Enclosures 



ALACHUA COUNTY SHERIFF'S OFFICE 
BUDGET CERTIFICATION 

OCTOBER 1, 2008 ·SEPTEMBER 30, 2009 

To: Alachua County Board of County Commissioners 

In accordance with Section 30.49, F .S., I submit to you the following budget for the carrying out of the powers, 
duties, and operations of the Altehua County Sheriff's Office for the flacal year ending September 30, 2009. 

521 LAW ENFORCEMENT 
Personal Services 
Operating Expenses 
Capital Outlay 
Reserve For Contingency (5%) 

FUNCTION TOTAL 

523 JAIL 
Personal Services 
Operattng Expenses 
Capital Outlay 
Reserve For Contingency (5%) 

FUNCTION TOTAL 

525 COMBINED COMMUNICATION CENTER 
Personal Services 
Operating Expenses 
Capital Outlay 
Reserve For Contingency (5%) 

FUNCTION TOTAL 

711 COURTHOUSE SECURITY 
Personal Servicss 
Operating Expenses 
Capital Outlay 
Reserve For Contingency (5%) 

FUNCTION TOTAL 

$26,341,606 
3,773,673 
1,464,600 
1,578,994 

~ 

$21,689,646 
6,619,145 

0 
1,415,440 

~ 

$6,746,448 
660,351 

0 
370,340 

~ 

$2,795,128 
140,584 

0 
146,786 

~ 



r-SHERIFF SADIE DARNELL-

Alachua County Sheriffs Office 

Post Office Box 1210 • Gainesville, Florida 32602-1210 

May 29,2009 

Honorable Mike ByerJy, Chairman 
Alachua County Board of CoWlty Commissioners 
12 S.E_ I" Street 
Gainesville, FL 32602 

Dear Chairman Byerly: 

In accordance with Section 30.49 Florida Statutes, enclosed please find the Alachua 
County Sheriff's Office Certified Budget request for the fiscal year ending September 30, 
2010. J consider these proposed expenditures reasonable and necessary for the proper 
and efficient operation of the Alachua County Sheriff's Office. 

I have assisted the county in helping to reduce their estimated FY 200912010 deficit by 
not only reducing expenditures but also by increasing revenues that are remitted to the 
county's General Fund. The attached certified budget includes a total expense reduction 
of $1,530,946 as compared to the Board approved FY 2008/2009 budget. In addition, the 
doubling of various fees, as listed in the attached fee schedule, will generate additional 
new recurring revenues for the county in the amount of$555,000 per year. This is a 
conservative low estimate, and we will work closely with county staff to ensure as 
accurate an estimate as possible. Also, the Sheriff's Office bas recently remitted a total 
of$548,619 to the county in unanticipated revenue related to the Inmate Medical contract 
which we asked the county to set aside to assist in offsetting the projected county deficit, 
much like the unanticipated self-insurance fund excess and the unanticipated capital 
project monies that the county agreed to use to offset the projected deficit. The above 
measures help to alleviate the projected county deficit in the amount of$2,634,565. 

Below is a summary of our budget request. 

Personal Services: 

r 

Although I believe wages at the Sheriff's Office remain below market and these are very 
difficult financial times for our employees, I did not include a request for wage increases. 
Our employees are our # 1 asset and they very much deserve raises so 1 intend to address 
this need as soon as the economic situation allows. I did not include a request for new 
positions and the request for health insurance, dental insurance and retirement 
contributions remain at their current level. In addition, the Sheriff's Office participation 
in the Florida Sheriff's Self Insurance Fund allowed for a significantly reduced request 
for workers compensation insurance. 

@prlntedon recyckldpapar (352) 367-4000 • FAX (352) 374-1801 



BOCC Chair Mike Byerlji 
Certified Budget 
Page Two 

Operating Exoenses: 
The Operating Expense section of the certified budget does not include any increases for 
our largest contracts which mainly include the inmate medical contract and the inmate 
food contract. Due to our participation in the Florida Sheriff's Self insurance Fund, we 
have included reductions in various insurance costs including liability and auto insurance. 
The operating expense section also includes various miscellaneous line item reductions as 
submitted by the departments throughout the agency. 

Caoital Outlay: 
The Capital Outlay section of the certified budget only includes the customary request for 
the replacement of vehicles at the same level as was funded by the Board in FY 
2008/2009 which is a reduced level from prior fiscal years. 

Jail HV AC Project 
It is my understanding that there is a possibility that the jail HV AC project will continue 
into FY 2009/2010. This certified budget does not include any overtime related to 
providing the required security coverage during these renovations. As this project will 
significantly affect the operation of the jail over an extended period of time, my staff and 
I must be kept informed throughout the process. Please be advised that if this project 
incurs significant overtime costs of which we are unable to fund within this budget 
request, I will be requesting Reserve for Contingency funds. 

The Board is reminded that in FY 2007/2008 the Sheriff's Office reduced various 
budgetary line items in the amount of$3,137,273 which we carried forward into FY 
200812009 and now into FY 200912010. The FY 2009/2010 expenditure reductions of 
$1,530,946 plus the $3,137,273 equate to total reductions of $4,668,219 since FY 
200712008. 

I will continue to work with the BOCC throughout this dynamic and fluctuating 
budgetary process, always keeping in mind, however, that my office has the unique and 
challenging responsibility to protect the property and lives of my employees and our 
citizens. 

Sincerely, 

SD/PJ/mrh 
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ALACHUA COUNTY SHERIFF'S OFFICE 
BUDGET CERTIFICATION 

OCTOBER 1, 2009 ·SEPTEMBER 30,2010 

To: Alachua County Board of County Commissioners 

In accordance with Section 30.49, F.S., I submit to you the following budget lor the carrying out of the powers, 
duties, and operations of the Alachua County Sh&rfffs Office for the fiscal year ending September 30, 2010. 

521 LAW ENFORCEMENT 
Personal Services 
Operating Expenses 
Capital Outlay 
Reserve For Contingency (5%) 
FUNCTION TOTAL 

523 JAIL 
Personal Services 
Operating Expenses 
Capital Outlay 
Reserve For Contingency (5%) 

FUNCTION TOTAL 

525 COMBINED COMMUNICATION CENTER 
Personal Services 
Operating Expenses 
Capital Outlay 
Reserve For Contingency (5%) 
FUNCTION TOTAL 

711 COURTHOUSE SECURITY 
Personal Services 
Operating Expenses 
Capital OuHay 
Reserve For Contingency (5%) 

FUNCTION TOTAL 

<-~- ~. ,,, 
~If 

eb<M! estabished -.nsare~UStnableal'ld l'oeCe$$.8t)'lorlhtprC!Pif Wid 

oflhiAlathUBC!ultySMR'I'sOikaforlhl!bc.l,_enclq~30,2010. 
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$24,432,464 
3,605,502 
1,464,600 
1,475,129 

~ 

$20,350,996 
6,464,005 

0 
1,340,750 

~ 

56,185,392 
671,923 

0 
342,866 

~ 

$2,579,737 
131,045 

0 
135,539 

~ 

Marlene Ryan Hanna 
Commission# 00518299 
Explrea April 28, 2010 .__, .... ._. ... ~ 



SHERIFF SADIE DARNELL 

Alachua County Sheriffs Office 
Post Office Box 1210 • Gainesville, Florida 32602-1210 

May 3, 2010 

Honorable Cynthia M. Chestnut, Chair 
Alachua County Board of County Commissioners 
12 S.E. I" Street 
Gainesville, FL 32602 

Dear Chair Chestnut: 

ln accordance with Section 30.49 Florida Statutes, enclosed please find the Alachua 
County Sheriff's Office Certified Budget request for the fiscal year ending September 30, 
2011. I consider these proposed expenditures reasonable and necessary for the proper 
and efficient operation of the Alachua County Sheriff's Office. The attached certified 
budget includes a total expense reduction of $1, 144,080. 

Below is a summary of the budget request. Further summaries are located in the attached 
document. 

Personal Services: 
I did not include a request for wage increases or a request for new positions. Our 
employees are our #1 asset and I intend to address wage increases as soon as the 
economic situation allows. The Certified Budget request includes a significant decrease 
to wage costs at the Department of the Jail. I have eliminated all holiday pay (double time 
and a half) and I have converted all Detention Officers from 80 hours to 84 hours. Both 
measures have resulted in significant overtime pay savings for both the current fiscal year 
and subsequent years. The Personal Services section of our budget does include an 
increase of 5% to Health Insurance costs as recommended by the Self Insurance Review 
Committee. The budget also includes increases in the cost of retirement contribution 
rates as detailed in House Bill5607. We understand that either of the increases can 
change so we will work with OMB staff to adjust these rates if necessary. 

Operating Expenses: 
The Operating Expense section of the certified budget does not include any increases for 
our largest contracts which mainly include the inmate medical contract and the inmate 
food contract. Due to our participation in the Florida Sheri.ff's Self Insurance Fund, we 
were able to maintain liability and auto insurance costs at their current levels. The 
operating expense section also includes various miscellaneous line item reductions as 
submitted by the departments throughout the agency. 

(352) 367-4000 • FAX (352) 374-1801 
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BOCC Chair Cynthia M. Chestnut 
FY 2010/2011 Certified Budget 
Page Two 

Capital Outlay: 
The Capital Outlay section of the certified budget only includes the customary request for 
the replacement of vehicles at a reduced level. 

Jail HVAC Project· 
It is my understanding that the jail HVAC project will continue into FY 201012011. This 
certified budget does not include any overtime related to providing the required security 
coverage during these renovations. As this project will significantly affect the operation 
of the jail over an extended period of time, my staff and I must be kept informed 
throughout the process. Please be advised that if this project incurs significant overtime· 
costs of which we are unable to fund within this budget request, I will be requesting 
Reserve for Contingency funds. 

Off-site Inmate Hospital Costs 
This budget does not include a request for off-site inmate hospital costs other than the 
$500,000 portion which is included in the cost of the irunate medical contract. If costs 
exceed the $500,000 limit, please be advised that l will be requesting Reserve for 
Contingency funds. 

The Board is reminded that in FY 2007/2008 the Sheriff's Office reduced various 
budgetary line items in the amount of$3,137,273. In FY 2009/2010 further reductions 
totaled $1,631,666. For FY 2010/2011 we have again further reduced expenditures in the 
amountof$1,144,080. This totals $5,913,019 in line item reductions since FY 
2007/2008. 

I will continue to work with the BOCC throughout this dynamic and fluctuating 
budgetary process, always keeping in mind, however, that my office bas the unique and 
challenging responsibility to protect the property and lives of my employees and our 
citizens. 

Sincerely, 

~ 
Sadie Darnell '\I< • (1 Sheriff 0 

'1:) 

SD/pj 



ALACHUA COUNTY SHERIFF'S OFFICE 
BUDGET CERTIFICATION 

OCTOBER 1, 2010 · SEPTEMBER 30, 2011 

To: Alachua County Board of County Commissioners 

In accordance with Section 30.49, F.S., I submit to you the following budget for the carrying out of the powers, 
duties, and operations of the Alachua County Sherifrs Office for the fiscal year ending September 30, 2011 . 

521 LAW ENFORCEMENT 
Personal Services 
Operating Expenses 
Capital Outlay 
Reserve For Contingency (5%) 

FUNCTION TOTAL 

523 JAIL 
Personal Services 
Operating Expenses 
Capital Outlay 
Reserve For Contingency (5%) 

FUNCTION TOTAL 

526 COMBINED COMMUNICATION CENTER 
Personal Services 
Operating Expenses 
Capital Outlay 
Reserve For Contingency (5%) 

FUNCTION TOTAL 

711 COURTHOUSE SECURITY 
Personal Services 
Operating Expenses 
Capital Outlay 
Reserve For Contingency (5%) 

FUNCTION TOTAL 

Sadie Darnell, Sheriff "i /2...s \ 1 ~ 

$24,938,956 
3,387,497 
1,206,186 
1,476,632 

~ 

$20,120,903 
6,353,193 

0 
1,323,705 

~ 

$6,283,563 
638,031 

0 
346,080 

~ 

$2,633,116 
124,313 

0 
137,871 

~ 
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Alachua County Sheriffs Office 
Post Office Box 1210 • Gainesville, Florida 32602-1210 

May 31,2011 

Honorable Lee Pinkoson, Chair 
Alachua County Board of County Commissioners 
12 S.E. 1st Street 
Gainesville, FL 32602 

Dear Chair Pinkoson: 

In accordance with Section 30.49 Florida Statute, enclosed please find the Alachua 
County Sherifrs Office Certified Budget request for the fiscal year ending September 30, 
2012. r consider these proposed expenditures reasonable and necessary for the proper 
and efficient operation of the Alachua County Sheriff's Office. 

As you are aware, the Sheriffs Office participates in the Florida Retirement System 
(FRS). We have certified blended FRS Employer Contribution Rates in accordance with 
Senate Bill2l00. The regular risk rate, currently at 10.77%, has been certified at 5.33%. 
The special risk rate, currently at 23.25%, has been certified at 15.47%. 

The Sheriffs Office also participates in the Alachua County Health Insurance Self~ 
Insurance program. Per information provided to us by county risk management, we have 
included a 4.7% increase to the employer cost of health insurance. It is our 
understanding that this same increase will also apply to employee contributions. 

Also, effective July 1, 2011, the state has mandated that all employees must contribute 
3% to the FRS. For sworn employees this has caused a larger gap in starting pay 
compared to the Gainesville Police Department. Net of employee contributions to their 
respective pension plans, a Deputy Sheriffs starting pay will be $5,000 less per year than 
GPO Officers' starting pay. This significant pay disparity is making it increasingly 
difficult to attract and retain sworn personnel. 

AJachua ~ounty government employees (with the exception of employees of 
Constitutional Offices) have, over time, received the benefit of wage increases due to two 
(2) separate professional wage studies. A similar wage study recommendation was 
presented by me to the Board in 2008 and was rejected. It is my strong recommendation 
that COLA increases be provided, especially in light of the unexpected and available 
monies due to the significant reductions in the cost of employer contributions to FRS. 

@prln19donrecycladpaper (352) 367-4000 • FAX (352) 374-1 801 
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FV 201112012 Certified Budget 
Page Two 

If the Board voies to provide COLA increases to its employees to help offset these 
changes, we would expect the Board to also include employees of the Sheriffs Office, as 
has been customary in the past. 

As I have discussed during past presentations to the BOCC, I request that a separate 
Reserve fo r Contingency account be set up for the Sheriff's Office. 

The Alachua County Sheriff's Office certified budget includes the below 4 main 
functions: 

521 - Law Enforcement 

Due mainly to the significant drop in FRS costs, the continuation budget request fo r the 
Law Enforcement function is $l,030,757 less than the budget the Board is currently 
transferring out to us. We have, however, included requests for enhancements totaling 
$748,992 for a total certified request that is $28 1,765less than the current budget. 

We are requesting a tota1 of2 new positions in our lnfonnation Technology Unit (ITU) 
totaling $129,880. We are in critical need of a Network Administrator and a PC Support 
Specialist. In order to avoid this additional cost, I ask that the Board consider 
transferring two of its existing FTE's from the county's ITU to the Sheriff's Office. We 
currently only have a total of 8.50 FfE's in this area. compared to 46 FTE's within the 
county. 

Due mainly to increases in the cost of fuel, hardware maintenance agreements and 
software maintenance agreements, we are requesting an additional $227,898 to help 
cover these costs. 

We are also requesting an additional $391,214 for capital outlay to replace 20 portable 
radios, 1/3 of our computers and to replace an additional number of older vehicles. The 
life of this equipment had been extended through the past fiscal years due to budget 
constraints; it is now necessary to begin replacement to ensure operational effectiveness. 

Due mainly to the significant drop in FRS costs, the continuation budget request for the 
Jai l function is $928,8791ess than the budget the Board is currently transferring out to us. 
We have, however, included requests for enhancements totaling $2,971,549 for a total 
certified request that is $2,042,670 more than the current budget. 
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BoCC Chair Lee Pinkoson 
FY 201 1/2012 Certified Bud get 
Page Three 

We are including an additional request in the amount of$450,942 for II new Civilian 
positions to include 1 Classification Caseworker, l Classification Supervisor and 9 
Booking Support Criminal Justice Technicians. Thtrse highly responsible areas of the Jail 
have had little or no growth in FTE's in at least six years and as much as 17 years though 
the inmate population has steadily increased. Also included is an additional request in 
the amount of $2,520,607 for 35 new Detention Officers to include 29 in Security and 6 
in our Transport/Facility Support Bureau. These certified positions reflect cumulative 
unfilled staffing requests made by both former Sheriff Oelrich and me. These positions 
are necessary for the efficient, effective and safe operation of the DOJ. 

It is important to note that the Jail budget does not include a request for off-site inmate 
hospital costs other than the $500,000 portion which is included in the cost of the inmate 
medical contract. If costs exceed the $500,000 limit, please be advised that I will be 
requesting Reserve for Contingency funds to help cover the overage. 

525 - Combined Communication Center (CCC) 

Due mainly to the significant drop in FRS costs, the continuation budget request for the 
CCC function is $301,382less than the budget the Board is currently transferring out to 
us. We have, however, included requests for enhancements totaling $707,396 for a 
certified request that is $406,014 more than the current budget. 

Due mainly to increases in the cost of hardware and software maintenance agreements we 
are includ ing an additional request of$55,971 to cover the higher costs. 

For the first time a request is being made in the amount of$651 ,425• to create an 
equipment replacement fund for the CCC. When the CCC became reality in 2000, the 
construction, melding of personnel and decisions about resources were p lanned, 
discussed and agreed upon. What did not happen was implementing a mechanism to plan 
for the future replacement of equipment and technology. Last year we began discussions 
through the governing boards of the CCC to create an equipment replacement fund for 
the capital and other mission critical equipment and software technology. A committee 
was formed that consisted of members from all participating agencies, including Chief 
Financial Officers from ACSO, BOCC and the City of Gainesville, who utilize the CCC. 
They developed the equipment lists, life cycle schedules and inter local agreement 
wording changes to correct this long standing oversight. The recommended changes to 
the inter local to create an equipment replacement fund have been approved by both the 



) 

BoCC Chair Lee Pinkoson 
FY 20Jl/2012 Certified Budget 
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Administrative and Executive boards. This revised amendment is pending approval at 
this time, and now allows for the carry·over of unexpended CCC dollars as well as 
requiring me to include the equipment replacement annual contribution as a line item in 
the CCC budget. This first year of"catch·up" is twice what the future contributions will 
be. The replacement plan covers the next 25 years. 

*This amount reflects the replacement costs of all users of the CCC (Gainesville Police 
Department, Alachua County Sheriffs Office, Gainesville Fire Rescue, Alachua County 
Fire Rescue and Waldo Police Department). This totaJ amount is placed in the ACSO 
budget to manage for replacement of CCC equipment only. 

111 -Court Security 

Due mainly to the significant drop in FRS costs, the continuation budget request for the 
Court Security funct ion is $ 120,126 less than the budget the Board is currently 
transferring out to us. We have included a small request to increase the fuel budget by 
$698 for a certified request that is$ I 19,428 Jess than the current budget. 

In closing, services provided by the men and women of the Alachua County Sheriffs 
Office are highly responsible and are vitaJ to our citizens, therefore, I ask that you fund us 
at the requested levels. These amounts are reasonable and necessary for the proper and 
efficient operation of my office. If you or staff has any questions about our certified 
budget, please contact CFO Patty Justice directly at 367·4055. 

Sincerely, 

c7);J-. -~. " ;._ 
SadieDamell s-(3t/11 
Sheriff 

SD/pj 
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ALACHUA COUNTY SHERIFF'S OFFICE 
BUDGET CERTIFICATION 

OCTOBER 1, 2011 ·SEPTEMBER 30, 2012 

In accordance with Section 30.49, F.S., I submit to the Alachua County Board of County Commissioners lhelo11owing budget for the 
carrying out of the powers, duties and operations of the Alachua County Sheriffs Office for the fiscal Yf!lf ending September 30, 2012. 

Fuel Cost 

521 LAW ENFORCEMENT 
Personal Services $23,423,537 $117,646 $0 
Operating Expenses $3,289,240 $2,634 $106,500 
Capital Outlay $1,206,166 $9,600 $0 

Subtotal $27,918,963 $129,880 $106,500 
Reserve For Contingency {5%) $1 395,948 $6,494 $5,325 

FUNCTION TOTAL $29,314,911 $136,374 $111,825 

523 JAIL 
Personal Services $19,149,052 $2,522,929 $0 
Operating Expenses $6,353,193 $324,120 $0 
Capital Outlay $0 $124,500 $0 

Subtotal $25,502,245 $2,971,549 $0 
Reserve For Contingency (5%) $1,275,112 $148,577 $0 

FUNCTION TOTAL S26,7n,357 $3,120,126 $0 

525 COMBINED COMMUNICATION CENTER 
Personal Services $5,963,844 $0 so 
Operating. Expenses $638,030 $0 $0 
Capital Outlay $0 $0 $0 

Subtotal 56,601,874 so $0 
Reserve For Contingency (5%) $330,094 $0 $0 

FUNCTION TOTAL $6,931,966 $0 $0 

711 COURT SECURITY 
Personal Services $2,506,147 $0 $0 
Operating Expenses $124,313 $0 $698 
Capital Outlay $0 $0 $0 

Subtotal $2,630,460 $0 $698 
Reserve For Conlin9ency (5%) $131 523 $0 $35 

FUNCTION TOTAL $2,761,983 $0 $733 

&d,f~k ;:U.,fu 
Sadie Darnell, Sheriff l 

Before me this 31st day of May 2011 appeared Sadie Darnell, Sheriff of Alachua County, Florida, 
who is personally known to me, who states to the best of her knowledge and belief, the above 
established amounts are reasonable and necessary for the proper and efficient operation of the 
Alachua County Sherifrs Office for the fiscal year ending September 30, 2012 • 

Mallli.Agreem. Equipment 

Costlocreases Replacement Total Request 

so $0 $23,541,163 
$121 ,398 $0 $3,519,772 

$0 $391,214 $1,607,000 
$121,398 $391,214 $28,667,955 

$6070 $19561 $1433,398 
$127,468 $410,775 $30,101,353 

$0 $0 $21,671,981 
$0 ($40,000) $6,637,313 
$0 $40,000 $164 500 
$0 $0 $28,473,794 
$0 $0 $1,423,690 
$0 $0 $29,897,484 

$0 $0 $5,963,844 
$55,971 $651,425 $1,345,426 

$0 $0 $0 
$55,971 $651,425 $7,309,270 

$2 799 $32,571 $365,464 
$56,770 $663,996 $7,674,734 

$0 $0 $2,506,147 
$0 $0 $125,011 
$0 $0 $0 
$0 $0 $2,631,158 
$0 $0 $131,556 
$0 $0 $2,762,716 

...... ) ho.L....~ .... \-I.,__ 
Notary Public 



Alachua County 
Board of County Commissioners 

August 4, 2010 

Sheriff Sadie Darnell 
Alachua County Sheriffs Office 
2621 SE Hawthorne Road 
Gainesville, FL 32641 

Dear Sheriff Darnell : 

Lee Pinkoson, Chair 
Paula M. Delaney, Vice Chair 
Rodney J. long 
Mike Byerly 
Susan Baird 

Administration 
Randall H. Reid 
County Manager 

The Board of County Commissioners again requests a response as to your intention on the use of the 

budget savings resulting from the change in employee contributions to the State retirement plan. 

Your FY12 certified budget reflects a reduction of $2,300,000 as a result of the net change in retirement 

...-.and health insurance benefits for your employees. As indicated in the FY12 Tentative Budget, it is the 

Board's intent to restore the entire amount of those savings to your budget to be allocated within Sheriffs 

Office functions . In addition, the FY12 Tentative budget also provides for an increase of $650,000 to fund 

your equipment replacement request for the Combined Communications Center. 

The County Commission and all Constitutional Office's have agreed to set aside an amount that is the 

equivalent of 3% of the retirement contribution now being made by the employees. The Board has set 

aside their obligation in an account called Compensation Adjustment. This set aside would be kept whole 

pending the outcome of the litigation on that change and the disposition of those funds would be 

dependent on that outcome. The reduction in retirement costs exceeds the 3% contribution by 

approximately $1 1200,000 and those savings are recommended to be allocated to the Sheriffs highest 

priority such as Jail staffing, A more accurate calculation of the additional savings can be provided by 

your Budget Office. 

Should the outcome of the litigation be in favor of the employees, the Sheriff will be responsible for 

remitting the retirement contribution as directed by the Court. 

Should the outcome of the litigation be in favor of the State, the Sheriff can allocate the set aside to 

employee salaries or other fu11ctions as the Sheriff deems most appropriate. Please be advised that the 

Board will not be favorable to add ing personnel you have requested without existing personnel 's salary 

being addressed. We urge you to consider as we, and all other Constitutional Officers, are doing and 

allocate those savings to employee compensation. The Board will be negotiating this compensation 

change with all bargaining units as we move forward on this . 

P.O. Box 2877 • Gainesville, Florida 32602 • Tel. (352) 264-6900 • Fax (352) 338-7363 

TDD (352) 491-4430 
Commissioners' E-Mail: bocc@alachuaCO!Jntv us • Home Page: www.alachuacqunw us 
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It is not the intent of the board to allocate additional funds to the Sheriff for the costs of retirement or salary 
increases, regardless of the outcome of the litigation. 

Sincerely , 

Lee Pinkoson, Chair 
Alachua County Commission 

chr11 .098 
LP/RHRidr 

cc: Board of County Commissioners 
Randall H. Reid , County Manager 
Dave Wagner, County Attorney 
Department file 



2005 
201M $ 28,655,147 
'2007 $ 64,400,702 
Z008 $ 18,450,043 
2009 $ 23,800,000 
2010 
2011 

C \10 Year Governmental Revenue History )(ISX 8/4/2011 



Countywide Alachua County Alachua County Alachua County Florida Personal 
Fiscal Year Taxable Property Municipal Cost Countywide Unincorporated Personal Per Per Capita 

Ended Values Index Population Population Capita Income Income 
• • ••• ;r; ~; ;1'1 tl; • 

2003 $ 7,143,329,037 168.3 223,296 111 ,939 $ 26,358 $ 31 ,283 
20IU $ 7,863,116,773 178.8 236,174 95,161 $ 29,485 $ 33,540 
2005 $ 8,530,910,912 189.3 240,764 98,755 $ 31 ,469 $ 35,605 - $ 9,838,626,680 191 .9 243,779 100,507 $ 33,162 $ 38,161 
2007 $11 ,211 ,533,207 199.5 247 ,561 101 ,950 $ 34,567 $ 39,449 - $ 12,815,621 ,528 210.6 252 ,388 103,217 $ 35,808 $ 40,133 
200t $ 12,671 ,774,593 206.9 256,232 105,051 $ 35,573 $ 38,965 
2010 $ 12,558,830,292 214.7 255,692 107,260 NA NA 
2011 $ 12,052,898,624 223.0 100,388 NA NA 

C \10 Ye':': Governmental Revenue History xlsx 8141'2011 \ 
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