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Steve Donahey 
Deputy Clerk 

achua 
Lounty Agenda 

ALACHUA COUNTY 
BOARD OF COUNTY COMMISSIONERS 

Grace Knight Conference Room 
2nd Floor, County Administration Building 

12 SE 1st Street 

September 1, 2011 BoCC Special Meeting 130 PM {Amended) 

Call to Order (1 :30PM) 

Adoption of Agenda 

Items for Discussion 

Fiscal Update 

1. FY12 Budget Development - Discussion on Current Budget Issues 

Amount: N/A 

Recommended Action : Review of current budget issues and related discussion. 
Information only - no action requested. 

Action Items 

2. FY12 Schedule of Fees and Charges for Services Draft (Amended) 

Amount: 0 

Recommended Action: Approve the FY12 Schedule of Fees and Charges for Services Draft 
and FY12 Supplemental Schedule of Fees and Olarges for Services Draft. 

3. RTS Funding for FY 12 bus service 

Amount: $268,892 

Recommended Action: Establish service level and funding sources for FY12 bus service in 
the unincorporated area based on the results of the Oty/County Commission meeting 
discussion on August 29th. 

4. FY12 Budget Development- Adjustments to Tier 1 and Tier 2 Budget Decision Package 

Amount: N/ A 
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Grace Knight Conference Room 
2nd Floor, County Administration Building 

12 SE 1st Street 

Recommended Action: Discuss proposed adjustments to Tier 1 and ner 2 Budget 
Decision Package and approve changes to be included In FY12 Adjusted Tentative Budget. 

Time Certain (No Time Certain) 

Commission General and Informal Discussion 

Public Comments 

Adjourn 
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Property Tax Revenue Only General Fund 
MSTU MSTU MSTU 

General Law Enforcement FireServkes 

Property Value Growth ...... .._ 
~ ..... 

Current Millage 

~~:47,146 
G.4U4 L011G LHil 

Proje<:tedRevenue 1,891,710 8,347,o29 6,274,689 
FYllAdoptedBudget 95,657,802 1,957,129 8,SZ5,331 6,489,375 
Difference (2,8 10,656) (65 3S9) (178.309) (214.686) 

Revenue Stabilization 8.6199 0.4266 1.7067 1.3849 
Proje<:ted Revenue 95,65g,176 1,9S6,908 8,525,358 6,489,297 
FVll Adopted Budget 95,657,802 1,957,129 8,525,338 6,489,375 
Difference 374 (221) 20 (78) 

Simple Majority cap .. ,. 0.4481 1.7403 1.4100 
Projected Revenue 97,215,.549 2,055,534 8,693,197 6,606,909 
FY11 Adopted Budget 95,657.102 1,957,129 8,525,338 6,489,375 
Diffe rence 1.557,747 98,405 167,859 117,534 

Rollback(up) a.m• ~~no 1.7301 L40Z3 
Projected Revenue 96,683,493 1,981,679 8,64S,743 6,570,829 
FYll Adopted Budget 95,657,802 1,957,129 8,525,338 6,489,375 
Difference 1,025,691 24,550 120,405 81,454 

Super Majority cap 1-.:-1474 ~~ ... 1.9143 1.5510 
Proje<:ted Revenue 106,936,661 2,261,041 9,562,368 7,267,601 
FYll Adopted Budget 95,657,802 1,957,129 8,52S,338 6,489,375 
Difference 11,278,859 303,912 1,037,030 778,226 

r 

FY12 Millage Chart for Message.xfs)( 
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DEPT. 

) 
ALACHUA COUNTY 

SCHEDULE OF FEES AND CHARGES FOR SERVICES 
SUMMARY OF CHANGES 

DESCRIPTION 

NoChanae 

NoChanae 

•TIVE IEIMCES: ORGANIZATIOIW. 
NoChanae 

IIUPPORT 
PUBLIC HEALTH UNIT(PHU): 

DENTAL: 

Chafl!ed inaccordancewithcurrentmedicaidrate 
WATER PROGRAM FEES: 

SamoleColfectionF&e 

Nochargeforrequiredimmunizationsofchildrttnlhi'Qugh 12th 
grade. AJchildrenreeeivingloreigntravellnoeu lationsmust 
bechargedaccordingtothefeeschedule. Medicaid does not 
pay for AOUL T immunizations. Of any Immunizations fol' 
childrenthat arenotrequired. 
PrJvatciWt iiCiea rance: 

8acteriolo!!ica1Analysis 
Plan Review/Pem1il 

SiteE¥•1uaUonon!ytn 

Ape!ication/PianReview 

Site Evaluation 
NewS-nternW.Ithoutwen 

TOTAL 

OSTDS Construction Application and Plan Review New 

OSTDS Construction S~e Evaluation 

DSTDS Construction Permit !New or Mod Amendment 

OSTDS Construction SVstem lnspectio!1 
OSTDS Construction Svstem Inspection Research Fee 

1\ion(locaiPHUSurcharoe' 

TOTAL 

1'!8W Sxstem With W~ll 

OSTOS Construction Application and Plan Review. New 

FY12 

ACTION 

Delete Fee 

Delete Fee 

Delete Fee 
Delete Fee 

Delete Fee 
Delete Fee 

Delete Fee 

Delete Fee 

Delete Fe e 

Delete Fee 

Delete Fee 

Delete Fee 

De lete Fee I 

CURRENT FEE 

$40.00 

$40.00 

$80.00 

$100.00 
$115.00 

$100.00 

$115.00 

$55.00 

$75.00 

$5.00 

$55.00 

;405.00 

$100.00 

REVISED 
FEES 

Y ~128t>GgeN'Y12 FMS<:IIe<I<MIIFY1 2ScN<I<MIOIFM1 8nd CI"w~l 1ot $emooo- S..rwnaoyCICNI<Ig•o 

) 

REASON 

BoCCdoesnothaveauthorityoverthesefees 

BoCCdoesnothaveauthorityoverthesefees 

BoCCdoesnothaveauthorityovertheselees 
BoCCdoesnothaveaulhorityoverthesefees 

BoCCdoesnothaveauthorityover thesefees 

BoCCdoesnothaveauthorityovertnesefees 

BoCCdoesnothaveauthorityover tllesefees 

BoCCdoesnothaveauthorityoverthesefees 

BoCCdoesnothaveauthorityoverthesefees 

BoCCdoesnothaveauthorityoverthesefees 

BoCCdoesroothaveauthorityoverthesefees 

BoCCdoesnothaveauthorityovertheS6fees 

BoCCdoesnothaveauthorityovertheS6tees 

8oCCdoesnothaveauthorityovertheS6fees 

SoCCdoesnothaveauthorityover thesefees 



DEPT. 

ALACHUA COUNTY 
SCHEDULE OF FEES AND CHARGES FOR SERVICES 

SUMMARY OF CHANGES 

DESCRIPTION 

OSTOSConstruclionSiteEvaluation 

OSTDS Construction Permit (New or Mod. Amendment 

OSTDS Construction Svstem Inspection 

OSTOS Construction System tns1 

Bacteriolooic.alAnalvsis 

PtanReview/Permit 

LocaiPHUSurcllarae 

,Jion(LocaiPHUSurcharae 

Rep•lrPerml1 

Research fee 

OSTOS Construction Repair or Mod Site Evaluation 

OSTOSConstructionSystem lns1 

OSTOS Construction System lns1 Research fee 

OSTOS Construction Permit !Repair 

OSTOS Construclio_~-~p_lication & Ex1St1no System 

OSTDS Construction Reins1 
OSTDS PROGRAM FEES: 

TOTAL 

OSTDS Construction Abandonment Perm~ and Inspect. 

ACTION 

'Oei'e'ie"Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delele Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

1\ion (Local PHU Surcharaet I Delete Fee 

FY12 

CURRENT FEE 

$115.00 

$55.00 

$5.00 

~0.00 

~0.00 

~ 
~ 
$530.00 

$115.00 

.ru.&R 
~ 
~ 
$50.00 

~ 
$50.00 

$50.00 

TOTALI $105.00 

Ho ldlngT•nkPermlt 

OSTDS Construction Perm" !New or Mod. AmendmBflt 

OSTDS Constructicm Svstem Inspection 

APplication (local PHU Surct1a1 

HoldinaTankApp!ication 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

OSTOS Construction System lns1 Research Fee I Delete Fee 

TOTAL 

(stra!ght modification penn~ without elUsting svstem denial 

OSTDS Construction Repair or Mod Site Evaluation 

OSTDS Construction Permit (New or Mod. Amendment 

OSTDS Construction 

OSTDS Construction APplication & Existing System 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

$75.00 

!!.QMQ. 
~ 
$290.00 

~ 
$55.00 

$75.00 

$50.00 

REVISED 
FEES 

V -., .~12Bud9e!V'Y12FHSched""''I'Y12Sched ... o!F-.s-~ok>rSerw.cn-s...rtnalyoiCI>ang...... 

REASON 

BoCCdoesnottlaveauthorttyoverthesefees 

6oCCdoesnotllaveauthorityoY9rthesefees 

BoCCdoesnotllaveauthorityoverthesefees 

BoCCdoesnotllaveaultlorityoverthesefees 

BoCCdoesnotllaveaulhorityoverthesefees 

BoCCdoesnothaveauthorityoverthesefees 

BoCCdoesnothaveauthorityoverthesefees 

BoCCdoesnothaveauthorityoverthesefees 

BoCCdoesnothaveaultlorityovertheselees 

BoCCdoesnothaveauthorityoverlhe$efees 

BoCCdoesnothaveauthorityoverthesefees 

BoCCdoesnothaveauthorttyoverthesefees 

BoCCdoesnotllaveauthorityovertheselees 

BoCCdoesnothaveaultlorityoverthesefees 

BoCCdoesnothaveauthorityoverlhesefees 

BoCCdoesnothaveauthorityoverthesefees 

BoCCdoesnotllaveauthontyoverthesefees 

BoCCdoesnotllaveauthorttyoverthesefees 

BoCCdoesnotllaveauthorityoverthesefees 

BoCCdoesnothaveauthorityoverthesefees 

BoCCdoosnothaveauthorityoverthesefees 

BoCCdoesnothaveauthorityovertt"IBsef&es 

BoCCdoesnothaveauthorityoverthesefees 

BoCCdoosnothaveauthorityoverthesefees 

BoCCdoosnotllaveauthorityoverthesefees 

BoCCdoosoothaveauthorityoverthesefees 

BoCCdoesnotllaveautllorityover1hesefees 

BoCCdoosnothaveau111orityoverlhesefees 

BoCCdoosoolhaveauthorityoverthesefees 

BoCCdoosoothaveaultl' 



J ) 
ALACHUA COUNTY 

SCHEDULE OF FEES AND CHARGES FOR SERVICES 
SUMMARY OF CHANGES 

FY12 

DEPT. DESCRIPTION 

Tll'l1iKIIMpection!LocaiPHU~oe 

11ion (local PHU Su1 

stem(lauthan3years 
TOTAl 

~PRIMARY CARE CLIENT FEES BY PROCEDURE AND FEE 
GROUP: 

CLIENT NET INCOME 

100%olfederal 
101%-tt9%offe0eral 
120%-139%offederaloovertylevel 
140%-159%oflederaloovertvlevel 
160%-119%off&deraloovertylevel 
180%-HI9%offederal oovertvlavel 
Abolle200%oflederaloovertvlevel 
SEXUALLY TRANSMmED DISEASE: 

Fen are based on Slidlrtg fee scale (as shown above) e~oop\ 
ltandalonelab$CI'eeninowllictlarefeelorsltf'Vice. 
\1TAl STATISTI(;S: 

8lrth Certrflclltes· Addltonal 

ONII'ICertificatn ........ 
NoC 

'AI: 
'N"'"Chan 

REICUI! 
EMERGENCY MEDICAL SERVICES: 
ADVANCED LIFE SUPPORT (ALS) TRANSPORT 
FEE I 

d. Medications approved by the Department 
Medtcal Dtrector and admtmstered to patients 

illiQ!! 

Delete Fee 
Delete Fee 

Delete Fee 
Delete Fee 
Delete Fee 
Delete Fee 
Delete Fee 
Delete Fee 
Delete Fee 

Delete Fee 

Delete Fee 
Delete Fee 
Delete Fee 
Delete Fee 

Increase Fee 

tncludtnQ. but not limited to, those medications listed j Modtfy Narratwe 
tn the Department Medtcal Care Protocols 
Medical ton List. 

v ·.....-t2~12FHsa-.H\FYI2~<JIF--0.VUicfSeroicn-s..rrn.y<JI~ 

~ 

$45.00 

...lliJ1Q. 
$395.00 

$35.00 

"""""' ,_....,. 
11%oftt-..cu•.-nto;N~ 

33%oftt-..curren1o;h8 

50%oftheC\IrTentCNo 

87%of\heC\IfTl!fltcha 

U%ofti-..C\II'fentche 

100%ofthecurrent 

$15.00 
$7.00 

$10.00 
$5.00 

$450.00 

REVISED 
FEES 

$458.00 

J 

~ 

BoCC does not have authority over theM fees 
BoCCdoesnotllloveaulhorityovtlflhesefees 
SOCC does not l'lllve aulhonty over theM fees 
BoCC does not have authority ovllf these lees 

BoCCdoesnothaveauth over these lees 
BoCC Goes 1101 nave euthority over these lees 

BoCC Goes not have euthority over these lees 
BoCCdoesnothaveauthorityover\l'leselees 

BoCCdoesnotheveauthori overlhesefees 
BoCCdoesnothaveauthorityoverlheaelees 
BoCCdoesl\0\haveaultlorityover\l'lese fees 

BOCC does 1\01 have authority over these fees 

BoCCd08$nolhaveautnorilyoverthesefees 

BoCC don 1101 have eulholity OV1II' theM fen 
BoCCclonnothaveautnontyovertheseJees 

BoCCdoesnolhaveeulhotityOVfitheaelees 

Charge Full Cost of These Servtces 

Clarification based on new Medtcal Dtrectors 



SCHEDULE OF FEES AND CHARGES FOR SERVICES 
SUMMARY OF CHANGES 

FY12 

V .. _.612BullveN'Y12FHSdledlAe'I'Y12~01FH1-CiwV"!Of5eno<:H-s...nr_,.OIChlng.. 
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DEPT. 

Furosemtde 

~ 
Glucose(oral) 
Haldol 

Labetatol 

~ 

Lidocarne 2% 100 mg. 5 mi. 

Lidocarne 1 gm./250 DSW (premix) 

Magnesrum Sulfate 

Methylprednisolone 1,000 mg./125 mg. 

Morphine 10 mg. 

Narcan 0.4 mg. 2 mi. (ped) 

Neosynephnne 

Nrtroglycerrne 0.4 mg. spray 

Nrtropaste 

Procainmtde 

) 
ALACHUA COUNTY 

SCHEDULE OF FEES AND CHARGES FOR SERVICES 
SUMMARY OF CHANGES 

lliiQl! 

Delete Fee 
Delete Fee 
Delete Fee 

Delete Fee 
Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

FY12 

~ 
REVISED 

FEES 

SOdium Bicarbonate 8.4% 50 mi. and 4.2% 10 mi. Delete Fee 

Tetracame (eye drops) Delete Fee 

Thramrne Delete Fee 

Tordol Delete Fee 

Valium 10 mg. Delete Fee 

Vasopressm Delete Fee 

Ventolin Inhalant Delete Fee 

V'f>uCik\12~Y12Fft~lfY12Scr-...oiF--CI>Ir!lesfcfSW\oian-s..tnrnoryoiCI'IIngft 

) 

REASON 

Clarificatron Based on New Meclrcal Drrectors 
Clanfication Based on New Medical Drrectors 
Clanficatlon Based on New Medical Drrectors 
Clanfication Based on New Medical Orrectors 

Clanficalion Based on New Medical Drrectors 

Clarification Based on New Medical Directors 

Clarification Based on New Medical D1rectors 

Clarification Based on New Medical Directors 

Clanfication Based on New Medical Directors 

Clanfication Based on New Medical D1rectors 

Clarification Based on New Med1cal Directors 

Clanfication Based on New Medical Directors 

Clanficabon Based on New Medical Directors 

Clanfication Based on New Medical D1rectors 

ClanficatJon Based on New Medal D~rectors 

Clanficauon Based on New Medical Directors 

Clanficabon Based on New Medical Dlfectors 

Clarification Based on New Medical D1rectors 

ClanficatJon Based on New Medical D1rectors 

Clarifica!Jon Based on New Medical D1rectors 

Clanf1cation Based on New Medical Directors 

Clarification Based on New Medical Directors 



DEPT. DESCRIPTION 

Voo;ed 

ZantaclnJecbon 

Trauma Fee 

Extrication Fee 

ALACHUA COUNTY 

SCHEDULE OF FEES AND CHARGES FOR SERVICES 
SUMMARY OF CHANGES 

FY12 

ACTION CURRENT FEE 
REVISED 

FEES 

Delete Fee 

Delete Fee 

Increase Fee 
$8000 $89.00 

Increase Fee 
$100.00 $111 .00 

Transoort M1h!a e - Minimum of one mile. Increase Fee 
$9.75 $11 .00 

SJ)e(:lal Handling Increase Fee 
$75.00 + $40.00 $85.00 per 

hour1yrateafter 1st hour per crew 

Waiting Time with patient lnaease Fee 
S125.00for 1st 1/4 $143.00for 

hour, $60.00 per 1/4 1st 1/4 hour, 

E911 FEES AND SERVICES : Add Natrabve 

Stock Macs: 

Lar e Format Increase Fee 
$2500 $43.00 

Uoto 11 " )( 17'' Increase Fee 
$5.00 $16.00 

!custom Maps: Decrease Fee 
$35.00 $7.00 

l watereroof Paf!r: 

Laroe Foonat Deaease Fee 
$15.00 $7.00 

Uo to 18" )( 24" Oeaease Fee 
$1000 $5.00 

Upto11" )( 17" Decrease Fee 
$5.00 $2.00 

!wiLDFIRE MITIGATION PROGRAM 

V-., A12&..clgeiiFYUf•~Y12~cfF--~Ior~-s..r.n-,cfcr-g.. 

REASON 

Clanfication Based on New Medical Directors 

Clanficalion Based on New Medical D1rectors 

Charge Full Cost of These Serv1ces 

Charge Full Cost of These Serv1ces 

Charge Full Cost of These Serv1ces 

Charge Full Cost of These Serv1ces 

Charge Full Cost of These Serv1ces 

Clanficallon of T1Ue 

Charge Full Cost of These Services 

Charge Full Cost of These Serv1ces 

Charge Full Cost of These Services 

Charge Full Cost of These Services 

Charge Full Cost of These Serv1ces 

Charge Full Cost of These Services 
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DEPT. 

") 
ALACHUA COUNTY 

SCHEDULE OF FEES AND CHARGES FOR SERVICES 
SUMMARY OF CHANGES 

FY12 

I DESCRIPTION I ACTION I cuRRENT FEE I R;~':;o 1 

F1relme Prevention- Tractor and Firehne Plow or 
Harrow 

F1reltne Rehabilltabon ·Tractor and Harrow or Blade 

Heavy MOWing- Tractor and Brown Cutter 

Ugh! Mo'Ning • Tractor and Bush Hog Mower 

Equ1pment Operation - Personnel 

Prescr1bed Burn1ng - Personnel 

Prescribed Burning -Type 6 Engine 

Prescnbed Burning - Portable Pumps- All Types 

Prescribed Burning- Water Tra1ler - 600 Ganon -· NoChaooe 

No Chan, 

No Chan 

--
PUBLIC ACCESS NETWORK AGREEMENT FEES: 
Connection Fee 

This one time fee YVill provide access codes, user 
names, one user manual. one training dass, 

I ~ffioFee I 
Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

Delete Fee 

communication software and Help Desk Assistance. I Delete Fee 
Government. Law Enforcement. and educational 
ent1t1es are exempt. 

52.00/hour I I 

52.00/hour 

70.00/hour 

52.00/hour 

35.00/hour 

3500/hour 

43.001h01Jr•115m•le 

100.00/day 

55.00/Ciay 

$50.00 N/A 

V~12BuclgeN'Y12F"~Y12Sd'-....oiF""-o..vnrc.SeMcn - SumnwyoiC~I 

) 

~ 

Program was Ehmmated 

Program was Eltm•nated 

Program was Eliminated 

Program was Ellmll,ated 

Program was Eliminated 

Program was Eliminated 

Program was Eliminated 

Program was Eliminated 

Program was Elim1nated 

Due to current internet capabilities dial up 
service is no longer needed 



ALACHUA COUNTY 

SCHEDULE OF FEES AND CHARGES FOR SERVICES 
SUMMARY OF CHANGES 

FY12 

DEPT. ~ ACTION CURRENT FEE I R;~~:;D I REASON 

Annual Service Fee 

Thts fee covers the period of October 1 through 
September 30 and must be prepaid but wilt be 
prorated based on the month of connection. Thts fee 

1 I I I Due to current tntemet capabdtlies dial up 
is subject to increase year to year. Failure to pay the Delete Fee $360.00 NIA 
amual fee by October 16 'Mil result tn automatic 

servtce is no longer needed 

termtnalion of servtces. Government Law 

Enforcement and educational entities are exempt. 

Reinstatement Fee 

NOTE. Any cost if'ICI.Irred by the Ovmer in the Que to current internet capabiltttes d1a1 up 
collectton of default payments or returned checks 'Mll Delete Fee $20.00 N/A 

service is no longer needed 
be billed to the Customer 

TELEPHONE SYSTEM USE: 
Phone. lax. modem serv1ce, votce mall, conference Modi Narrative Expanded Services 

LONG DISTANCE RATES RESTRICTED TO Mod1 Narrat1ve Chan e in vendor 

Current In-state and Out-of-state Decrease Fee 07/mJnute 039/mJnute Due to Telephorle Company rate 

Calls to Canada Delete Fee .12/minute Included in Out-of-State Fee 

r:::== 
LAW..-Y 

' Cha!>ge 

PARKS: 

FAIRGROUNDS FACILITIES RENTAL 

BUILDING ONLY 
Charge below cost for these services due to 

Da1ly Rate 
Add Fee to 

$650.00" $850.00 
the condtlion of the faalities , a h1gher fee 

Schedule may dissuade potential renters from leas1ng 
the fairgrounds 

GROUNDS AND POLE BARN 
Charge below cost for these serv1ces due to 

Daily Rate 
Add Fee to s1oo.oo· $700.00 

the condJtton of the facilities. a h1gher fee 

SChedule may dissuade potential renters from leas1ng 
thefatrgrounds 

TIMBER SALES : 

I sale of Timber 

Add Fee to 

"" Market Price 
In order to rece1ve revenue from tree 

Schedule harvesti.!!Q,_ 

v .. b12~Y1ZF•~YIZ$a-..eaiF--a.v-~ors....-s..mrr.-, al cr..o... 
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ALACHUA COUNTY 

SCHEDULE OF FEES AND CHARGES FOR SERVICES 
SUMMARY OF CHANGES 

DEPT. 

'S"H"E"RifF 
DESCRIPTION 

~ 
Vehde S.retv Violation Ticl<.etlns, 
RECORDS: 

- one-•ided 
· ··- double-sided 

Concealed Weapon Penro~ Fin!illrprinling 

CIVIL: 

Non-Enforceable Process 

OutofSta!e~Enforl::eableProcess 

Enfor<:ubleProeess: 

DocketWrilofExecutooo 

Stlerif!'sLevyfOfDemand 
Preeara!lonofnewseawAd 

Condocl!!S!Sheriff's Sale 

Bil of Sale of Sheriffs Deed 

Sa!isfactlonofJUOament 
FilinQIRIICOI'dont~Fee(F ir$1P 

Recordont~Fee feachatki~IOOal 
AdwlnteCostOeposlt: 

Arrest <>mers - In I Coun 
AlrestOrderi -OutofCount 
Wrb ofRepl!tVIIIIAit.achment 

FALSE ALARM REDUCTION UNIT: 

F~ 
c; 

"""" BurglllrAJarmPermlta: 
c. 

FY12 

ACTION I CURRENT FEE 

Delete Fee 

Delete Fee 
Delete Fee 
Delete Fee 

Delete Fee 
Delete Fee 

Delete Fee 
Delete Fee 
Delete Fee 
Delete Fee 
Delete Fee 
Delete Fee 
Delete Fee 
Delete Fee 

Delete Fee 
Delete fee 
Delete Fee 

Delete Fee 
Delete Fee 

Delete Fee 

S..OOeadl 

0.15 / 
0.20 / 
SS.OOeach 

$40.00each 

80.00each 

5-40.00each 

S50.00each 

O.OOeach 
S40.00each 
1-'0.00each 
S40.00each 

lll.OOeach 

SB.SOeach 

$90.00each 

$90.00each 
$90.00each 

~ 
St5.00 eadl 

S1 11.50 each 

REVISED 
FEES 

NIA 

NIA 
NIA 
NIA 

NIA 
NIA 

NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 

NIA 
NIA 
NIA 

NIA 
NiA 

NIA 
I Co11nty I Delete Fee I St5.00 e<teh! N/A 

(")ThiS fee IS correnUy only In the lease agreements anO not in the Sd1edule of Fees and Charges for Services. 
Prepared bv Alachua Countv Office of Manaoement and Budqet 

v....-1211udgeN'YI2 "" sa-M'I'Y12 5<NdiH dF-- cr-y... lof s.--.........., d C~ 
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REASON 

Beyond BoCC approval authonty 

Beyond BoCC approval authont 
Beyond BoCC aepmval authont· 
Beyond BoCC approval authont 

Beyond BoCC approval authont 
Beyond BoCC approval authorit· 

Beyond BoCC approval authorit 
Beyond BoCC aeeroval authorit' 
Beyond BoCC approval authorit· 
Beyond BoCC approval authont· 
Beyond BoCC apPrOval authont 
Beyond BoCC aPProval authofit• 
Beyond BoCC approval authon' 
Beyond BoCC approval authoo' 

Beyond BoCC approval authoot 
Beyond BoCC approval authoo' 
Beyond BoCC approval authomy 

B~ond BoCC approval aulhoo!Y 
Beyond BoCC approval authoo' 

Beyond BoCC approval autl 
Bevond BoCC approval authoo 
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Alachua County Board of County Commiuioners 
, FY12 Tentative Budget 

Budget Decision Package • Tier 1 General Fund Ongoing Only 

f'· ----------------------~T~Ie~''=·=G~e~"·~,~·'=F~u ,~d~O~"~g~ol~ng~----------------------_j 
~ Title and Description 

t ....... ..._ ..... .................. 

Core Service Improvement Account (1,557,747) 

lncreaHd Costs for Indigent Burials ---------Fire Rncue Radio Replacement (spli t funded) __________ .... _ .. .. ,.) 

11.01) 

(1.00) ..... 
(1.00 ) 90,000 _____ .. _,_ 

, ..... 
------------------------------·~,~.00~0 

7,110 

11 ,750 

, .... 
11,727 

4,496 .. __ 
a,m 

(3.75) 221 ,160 

.2 Budget Reduction Goal at Revenue Stabiliution _______ 0 

Additional Adjustments to Meet Goal at Revenue Stiibilization ~ 

V~t>lici12Budge!IFY12BU<Ige10eci&O)()Packagealf'I'12Tenuowesudoe,r .... 1enciTie•2••oiA>IQ30.>da>< Pege1 



Alachua County Board of County Commissionen10 

FY12 Budget Tentative Budget 
Budget Decision Package - General Fund One-time Expenditures 

Tier 1 -General Fund One-time Expenditures 

Titlt and Dttcription 
_____ .._ ___ .., __ 

...._ __ _ 
Reduction in coste related to FRS contribution rate changH (oM-time portion only) 

Public Safety Radio System Infrastructure Replacement Fund (partial funding shared with City of 
GalnHvUit) 

_ .. _____ _ 
Combined Communications Center Equipment Replacement Fund (partial and shared funding) ........ _____ _ 

10 Exchange Server Purchast for Public Defender (one-time) _, ____ ... _ 
Subtotal General Fund -One-time Expenditures 

FY12 Budget Allocation of One-time Expenditures 

Balance of Available Ont-Ume Allocation 

FTE 

0.00 

V\p<Jbloc:\12 B~dii&11FY12 9\ldllot!Oec.soon Packag-&tiFY12TenlloW. 8~<>getTier 1 •ndT,.r2 II clAug 30 Mlox P&\1&2 



, Alachua County Board of County Commissioners 
FY12 Budget Tentative Budget 
Budget Dedsion Package • Tier 1 Fire MSTU Fund Only 

Title and Description 

Tier 1 ·Fire MSTU 

Employer Benefit Liability Account for employee benefit costs 
___ ... CCCIWI\I-.1 

Replacement of Fire Rescue Radios (split funded) 

Fire Rescue Services Operational Analysis and Update Master Plan 

Subtotal Tier 1 • Fire MSTU 

FY12 Budget Reduction Goal at Current Millage Rate 

Additional Adjustments to Meet Goal at Current Millage Rate 

r 

FTE 

0.00 !340,034) 

~ 

----' 

V:~ublic\12 EludQ811FY12 Elud(le1 Oeasoon Packages\FY12 Tental!ve Eludg.e! T..,r 1 and roer 2 n of A.U(I 30.xlsx Page 3 



Alachua County Board of County Commissioners 
FY12 Budget Tentatlw Budget 
Budget Decision Package · Tier 1 MSTU's Only 

Budget issue Title and Description 

Subtotal Tier 1 • Unincorporated MSTU 

Tier 1 • Unincoroorated MSTU 

FY12 Budget Reduction Goal at Current Millage Rate 

Additional Adjustments to Meet Goal at Current Millage Rate 

V\public\12 Budget\FY12 Budget DeosiOf\ Pttekag.es\FY12 Teotavve Budget Tier 1 aod T•er 2 as ofAug30.Jdsx 

(1.00) 

(1.00) 158,144 

~ 

- - --'-

Page4 



Alachua County Board of County Commissioners 
FY1 2 Budget Tentative Budget 
Budget Decision Package • Tier 2 General Fund Only 

Tier 2- General Fund !Further Discussion by the Board of Countv Commissioners! 

Tttl and De ri ti ~ .. __ _ 
Reduction in General Fund Tip Fee Waivers for Waste Management 

lliiliiiliii•-
Decrease County Attomey Operating Budget 

• 
10 

, 
12 Reduce Prescribed Fire Capital Expense in EPD .. c=.-•HVoc _______ ., 
17 Reallocation of Planner Wortdoad to Grant Funds in Growth Management 

.. ~-----,_ 
21 Eliminate 1.00 FTE M Equal Opportunity Spec.~llst (1.00) 

,...-s ubtotal Tter 2 • Gene111l Fund (Further Discussion by the Board of County Commissioners) (1.00) 

V 112 Buaget\FY12 Budget O.C.ion P-.;~<ag .. \FY12 T...- 2 083011 . .o:lu 

I 

(10,000JJ 

(29,2&7) 

(-45,890) 

(1 9,048) 

(21.000) 

(2-4,113) 

(22,501Jj 

(51 ,798) 



Alachua County Board of County Commissioners 

FY12 Budget Tentative Budget 
Budget Decision Package . Tier 2 General Fund Only 

• 
I 

13 .. 
20 

23 -
25 

28 -
30 .. 
33 .. 
35 

"' 

Tier 2 · General Fund !No changes from Tentative Budget) 

Title n~ De1 ri tion ill , .. _ .. __ _ 
5% Reduction Meridian Behavioral Healthcare, inc. (34,800) _,_., ... , .. ~, 
Reduction in Technology Investment Account (30,000) 

!"!'-..·--------==r-------iX.i~iiiif 
Eliminate 1.00 FTE M Jail Pop Mgt CST Screener (1.00) (50.8-42) 

Reduce .25 FTE HR Technician in Human Resources 
---::·,·.~...,_ ,~. ,-·-- ~~ 

-·F'II!·.--.. - (0.10) (17.2111 

Reclassify Purchasing Supervisor to Purchasing Agent (11.127) 

-tMF'II!IRI ___ IoCIO 
(1.10) (U,140 

Eliminate 1.00 FTE (FJ Jail Pop Mgt/SS Benefits Coordinator (1 .00) (oi9,701 ) 

-tMFTE(I')Cin_Caun ..... - (1.00) (37.111~ 

Eliminate .50 FTE (F) Court Services ""s,..,~o<-,-,,-,,..,-, '=c~'"'"',...----------.,,,,.,_,.,)----,,,:-:,000=1 

-aF'II!M ___ .,.. ...... ...._ ID.IIOJ (24.oor 

Eliminate .50 FTE (F) Jail Pop Mgt/CSTScreener ----~----~ •• ~.50~)~--~(2::02 , 0~00~1 -

-•aF'II!(I')Iont_"'-_ ,,_,., ~~~~ 

Eliminate 1.00 FTE{F) Pretrial/Investigations Court Offlcer---------~~~ ~.00~) ---~~44 .760) _.,_..__ 
(10.000) 

Reduction in General Fund contribution to Capital Projects (110,687) 

Subtotal Tter 2 • General Fund (As Originally Presented by the County Mallager) (9.25) 

V 112 BOOgel\FY12 BII<IO"'- O.O.oon Packages\FY12 Tl8f 2 083011 >du 



Alachua County Board of County Commissioners 
FY12 Budget Tentative Budget 
Budget Decision Package ·Tier 2 General Fund Only 

f r-----,-T='=''='=·=G='"~'~~=IF=u="='='B=o=•~==o=fC=o=u="N~C=om=m=l=ss=lo="='=~=R=eg=u=e=st=ed~A~d=d=iti=o"~'~"="'=•=m~a=tlo="~l------_j~ 
Trtlt nl De • tion ill . (21,1100) 

Faciliti" Reduction in Building & Grounds Maintenance (166.693) " ~··m(IJ-•.-- .. .___ ,._.,, ~~~ 
1-.,,.,..---f~Eii:"m~lo-.oto~Oo~puty~C~ou•oty~M~oo~•g-..,~,~.O~OF~T'='E ~(F~) (•u-.vin-.,•, -. ... ~,-H•,•m•,•"•,.•,-.,,•,•,.-.,-., •rno•,-.,,-(-.1 .~00~1 ---(84,000) 

(FY13 reduction is $134,000) 
JZ P--"oi1MFTE(F)_ ...... __ (1JIO) 

36 Elimination of 1.00 RE (f) Animal Technician in Animal Services (1 .00) 

-
Subtotal Tier 2 General Fund (Board of County Commissioners Requested Additional Information) (4.00) 

111128\Kigoe11FY128udoeto..a.ionPIK:l<ages\FY12Tie<2De3011.JCIU 

{37',311) 

(40,835) 



Alachua County Board of County Commissioners 
FY12 Budget Tentative Budget 
Budget Decision Package· Tier 2 General Fund Only 

Tier 2- General Fund !Board of County Commissioners Requested Additional Information) 

ciY ___ fYUI 

·----... --,_ OOin __ ,_ .. 

, ___ ..._ __ ,. __ ... 
-ZIO-In2010. ~ ..... _ .. _ ..... 
IDtnl .... oralw....,t...._IUdl• ........... 0.2010CICdtlulon 
_.1........_~ ..................... ~ 
1AOI'TI!f11·•---lnc-.llw--.. .._. __ bo_kl .. __ ..._ ... _ -·-----.. -~~~~~-­·-

oi1MPTE(P) ......... CIIrlliaANIMI..,._ 

ollllil~-*:1.-.ln .....,..,_hcul.,_.ilopento .. pcMc. Rldudlan 
bo2-.. doy·----T----11,30AMkiUO ---

Elimmat1on of thiS positJon would result m a reductiOn 1n the number of sterihzabon surgenes that can 
be performed each day There Wlll be a redud1on m our ab111ty to perform tJmely health exam1natJons 
and promptly dispense of medicatJons to Sick/inJured an1mals Inability to manage health needs of 
ammals could result 1n an 1ncrease in euthanizing ammals Add1llonal details attached. 

Subtotal Tier 2 · General Fund (Boa rd of County Commissioners Requested Additional Information) 

r 

Vl\28udget\FY128udgeiDecislonPack•geiiFY12Tier20B3011xlu 

ill 
(28,000 

(166.693) 

(1.00) 

(1.00) (8-',000) 

(1.00) jst,:nt 

(1.00) (40,835) 

(4.00) 



Kent Cichon 

From: 
,.-,nt: 

J: 

Cathie Whitney 
Monday, August 29, 2011 8 44 PM 
Suzanne Gable; Kent Cichon 

Subject: Fwd· The YES Program funding from Alachua County 

FYI below follow up answer to BoCC 

Cathie Whitney 
Cwhitney@ alachuacount\ .us 

r 

From: Meredith Montgomery [maitto:mmontgomery@fmswork.s.com] 
Sent: Monday, August 29, 2011 5:16PM 
To: Betty Holmes; John l. Skelly 
Cc: Angela Pate 
Subject: Re: The YES Program funding from Alachua County 

Hi , 

I'll be more than happy to help answer the questions outlined below. The FloridaWorks' WIA (Workforce 
Investment Act) Youth Program (formerly called the YES program) offers at-risk youth (ages 14-21) summer 
employment opportunities as part of our year-round prosram. We place students in jobs with participating 
employers in our local communities (covering Alachua and Bradford Counties). We (FioridaWorks) pay the 
students' wages (through WIA federal/state funds), worker's compensation is covered by the State of Fl, etc. 
The program is designed to guide youths in learning about the world of work, such as: 

interviewing skills (they interview with the employer prior to job placement); 
they learn how to write a resume/complete a job application; 
learn employment soft skills, such as getting along with co-workers, accepting constructive crit icism 
from supervisors, arriving to work on time, completing/submitting timesheets, etc.; 
they learn on-the-job work skills (e.g. office skills), and so forth. 

So, the employers voluntarily participate as an "internship" host site for the students. They understand that 
our program is designed to teach students, that these students have minimal work experiences, and are 
willing to help be a part of teaching or introducing youths to the workplace. We have approximately 7S 
employers who work with us each year (from large employers such as Shands to small businesses). We do 
place many students in various county jobs (including at the BOCC). 

Employers can contribute funding (optional) to help support the program, if they wish. This is absolutely not 
required though, and any funding received goes right back into the youth program. Typically, any 
contributions received are used for the salaries we pay to the students and/or other support services such as 
transportation assistance, etc. (this is so that we can serve more kids than what our regular WIA funding 
permits). So, the funding isn't used differently but rather is used in addition to the funding we receive from r theState. 



1 will pull some data for you on the number of students that have participated in the program (right now, we 

have about just under 200 students, and I believe last summer we were at about 250 students in the summer 

employment program). I will also provide you with the number of students that Alachua Counties' 

contribution helped to cover {since the contribution comes from Alachua County, we use those funds for the 

kids who reside in Alachua County and who worked for a county worksite). I want to say it helped support 

about SO students last summer, but this is memory off the top of my head and so I'll work on getting you 

some more concrete factual data. Be back in touch soon I 

Meredith 

Meredith Montgomery; M .S., CRC, CVE 

WIAProgramManager 

FlorldaWorks 

4800 SW 13th Street, Ga1nesv1Ue, FL32608 

Tei. 352-244·S170 
Fa~. 352-244-5910 

fvtrybody Works. Growmg busmess ond JObs through o skilled workforce 

From: Betty Holmes <bholmes@floridaworksonline.com> 

Date: Mon, 29 Aug 2011 16:35:02 -0400 

To: "John L Skelly" <jskelly@alachuacounty.us> 

Cc: Meredith Montgomery <mmontgomerv@fmsworks.com> 

Subject: Re: The YES Program funding from Alachua County 

John, 

I am forwarding t his email t o Meredith Montgomery. She is the Program Manager for the 

program. She will gladly answer any questions. 

Thanks, 

Betty Holmes 

Wagner Peyser Program Manager 

Florida W orks 

Ph: (352) 244-5109/ bholmes@floridaworksonline.com 

Fa.: (352) 244-5909 

4800 SW 13th Street, Gainesville, Fl 32608 

w ww.FioridaWorksOnline.com 



Kent Cichon 

From: 
r ,nt: 

o: 

Cathie Whitney 
Monday, August 29, 2011 8:45PM 
Suzanne Gable; Kent Cichon 

Subject: Fwd: Contribution to the summer youth program at FloridaWorks 
ATT00001 .htm Attachments: 

Cathie Whitney 
Cwhitney@ alachuacounty.us 

Sent from my iPhone 

Begin forwarded message: 

r 

r 

----- Original Message -----
From: Meredith Montgomery !mailto:mmontgomerv@fmsworks.com·l 
Sent: Monday, August 29,2011 06:2 1 PM 
To: John L. Skelly 
Cc: Bonnie Hinson; Elmira K. Warren; Minnie Rolark 
Subject: FW: Contribution to the summer youth program at Florida Works 

Hi all, 
This is a follow-up to my prior email. Last summer (20 I 0), Alachua County 
contri buted $28.000 to the Florida Works WlA Summer Youth Program. This 
funding was used toward the salaries of 41 youths that worked in Alachua 
County under our program. Attached is the supporting documentation of the 
kids served with this funding. as we ll as where they worked (and the 
amount they earned with this funding). In total , we served 230 youths 
during the 20 10 summer. I hope this helps answer your questions. If ! 
missed anything, or you would like more infonnation, please do not 
hesitate to let me know. Thanks! 
Meredith 

Meredith Montgomery; M.S., CRC. CVE 
WIA Program Manager 
Florida Works 
4800 SW 13th Street, Gainesville, FL 32608 
Tel. 352-244-5170 
Fax. 352-244-5910 

Everybody Works. Growing business and jobs through a ski lled workforce. 



Flor?da Works DATE: DecemberS, 2010 

Alachua/ Bradford • A Community Partnership 
INVOICE # 100 

r 

4800 S. W. 13111 Street • Gainesville, Fl 32608 • p: 352.244.5148 • f: 352.24.4.5998 

Bill To: 
Elmira K Warren, Director 
Community Support Services 
218 SE 24th Street 
Ga1nesville, Fl 32641 
Attn: Bonnie E. Hinson 

DESCIIIPTlOH 

Contribution to the Summer Youth Employment Program at Flonda Works 

Supporting Documentation attached 

Please make check out to FloridaWortc.s and return to: 
ATT: lynette M. Ingman I Senior Consultant I, Small Business Accounting Services. 
JAMES MOORE & CO., P.l. 
Certified Public Accountants and Consultants r 5931 NW 1st Place, Gainesville, FL32607-2063 

THANK YOU FOR PARTNERING WITH US! 

FOR: Summer Youth 
Employment program 

AMOUNT 

s 28,000.00 

TOTAL s 28,000.00 





r 

r $2.8,01038 



'· 

r 

Alachua County 
Department of Administrative Services 

FACILITIES MANAGEMENT 
Charlie R. Jackson - Facilities Manager 

· 1Cf5"S~:=1i1Avenue, Suite tB 
Gainesville, Florida 32601 

Telephone: (352) 374-5229 • Fax: (352) '374*5279 
Home Page: www.alachuacounty.us 

August 23, 2011 

MEMORANDUM 

To: Alachua County Board of County Commissioners 

Via: Randall Reid, County Manager 

Via: Betty Baker, Director of Ad~\~~~\tive Services 

From: Charlie R. Jackso , acilitieS\Ja~ager 

Subject: Response to BoCC Request re: Facilities Reduction In Building and 
Grounds Maintenance Budget Issue 

This memo is to provide a response to the request from the Board made at the August 16, 2011 
Board meeting 

At that meeting, the Board requested Administrative Services/Facilities to provide additional 
information regarding the Facilities Reduction In Build ing and Grounds Maintenance. This 
reduction encompasses the •run-to-fail• strategy. The budget issue totals $166,693 and the 
Board requested information on the impact of this issue. 

Attached you will find Facilities' response. 

An Equal Opportunity Employer M.F. V.D. 

$ 



TIER 2, ITEM #14 
Facilities Reduction in Building & Grounds Maintenance 

Background 
I:JUpon receiving the task to submit budget reduction recommendations, 
Facilities staff approached the situation with a Team concept and 
submitted cuts in buildings and grounds. At the August 16th Board 
meeting, while discussing Administrative/Facilities budget issues, the 
Board wanted to know what the impact on facilit ies would be if the budget 
issue was accepted as a budget reduction. This information is provided at 
the Boards request regarding the impact of Item #14 on Tier 2 UFacilities 
Reduction in Building and Ground Maintenance .~ The Board requested 
how the uRun To Failu strategy involving the $166,693 budget issue would 
impact on county facilities maintenance due to limited funding . 

CJDiscussion 
D Below is a list of old and inefficient equipment that, due to funding , will 
be added to a "Run To Fail" list resulting in the deferment of maintenance 
and replacements until the equipment breaks down or requires 
replacement. The majority of this equipment provides cooling and heating 
24n in buildings such as fire stations, work release and Metamorphosis. 

111m 
Phil Nicks Restaurant {Downtown) 

Public Defender Building (Downtown) 

County Administration Building {SOE) (Downtown) 

34th Street Tag Agency 

EMT Station #8 (Orange Heights) 

EMT Station #23 {Waldo) 

EMT Station #2S (Grove Park) 

EMT Station #27 (Archer) 

Work Release 

Metamorphosis 

Decreased Frequency of Grounds Maintenance from weekly 
to bi-weekly (MVI/Tag Agency/Farmer's Market, Animal 
Services, Ag Center, CSHD) 

In-House Staff to Perform Tree Maintenance and Removal 

~-lid 

Dim pact 

!Ill illlmlll 
1 $ 14,000 

$ 40,995 

$ 8,575 

1 $ 16,140 
I $ 7,195 

1 $ 16,060 

$ 6,245 

$ 13,035 
5 s 27,296 

1 $ 9,549 

6,362 

1,241 

s 166.6!3 

Cl lncrease in equipment failure and call-outs to resolve complaints 
ClResult in unreliable equipment in Public Safety Buildings 
l:llncrease in maintenance back-log 
Dlncrease in utility costs to power inefficient aging units 

ClConclusion 

DThe Boards acceptance of the budget reduction will result in the above 
units not being replaced in a timely manner. 



} ) ) 

Building Maintenance 

001-1812-519-46.20 116,695 212,377 225,625 203,438 526,134 1 184,928 I 385,490 1 45,693 I 339,797 

Building Renovations 

001-1812-519-46.21 47,096 58,706 47,358 76,429 so,ooo l 133,499 I 1oo,ooo l 1o,ooo I 30,000 

lawn Maintenance 

001-1812-519-46.60 37,846 17,247 6,116 30,767 23,ooo l 3,298 I 23,000 1 1o,ooo I 13,000 

Other Repair & 

Maintenance 

001-1812-519-46.99 3,951 8,786 10,876 6,762 1 15,000 17,445 I 1o.ooo l 5,ooo I 5,000 

Court Building 

Maintenance 
001-1812-712-46.20 11,421 14,243 17,561 16,366 1 77,200 30,897 1 40,867 1 28,ooo I 12,867 

Court Building 

Renovations 
001-1812-712-46.21 

287 4,431 6,490 1,346 1 14,7671 4,869 

Total ~~~~~~ 

Prepared by The Office of Management and Budget 

V:\public\12 Budget\5-Year Facilities Building & Grounds Maintenance Expenditure History.xlsx 



Deparbnent of Community Support Services' Sen ior Staff Assistant 

r-imary Duties 

r 

1. Supervise (2) office support staff. Thts would be delegated to the Admtmstrattve Support Manager Th1s pos111on 
already superv1ses the F1scal Asststant who supervtses (3) three postltons 

2. Recruit, train , supervise , and evaluate interns. Would no longer uhllze the servtces of tntems The ehmmatton of 
tnterns wtlltncrease the amount of work that staff wtll have to do Interns asstst m the areas of pubhc relations, 
research and the development of commumty events that staff ts responstble for tmplementlng 

3. Coach and provide career development advice to staff and interns. Staff career development could be done by 
the AdmmtstratJVe Support Manager 

4. Coordinate project·based work. Respons•ble for the research, planntng , and coorclmat1on of the departments 
Annual report and other spec1al proJeCts delegated by the Department D1rector the Adm1n1strat1ve Support 
Manager ,the two Assistant D1rectors or a D1V1s1on D1rector The department does not have anyone that can take 
on additional respons1bllit1es 1n th1s area 

5. Conduct new employee orientations. The department has developed 1ts own onenta!lon for new employees It 
1ncludes a Health Information and Portability and Pnvacy Act (HIPPA) tram1ng department polic1es and 
procedures 1nformat1on 

6. Maintain online employee database- Th1s can be delegated to the Staff Ass1stant. 
7. Administer and process Risk Management forms Th1s can be picked up by the Adm1mstrat1ve Ass1stant to the 

Department D1rector 

8. Develop and recommend operating policy and procedural improvements Th1s is done by an Admmistrat1ve Staff 
9. Serve on committees and teams as department representative. Another staff person could do thiS 
10. Serve as liaison bet'oveen Community Support Services and local agencies- Another staff person could be g1ven 

th1s task 
11. Manage Department's vehicle fleet Th1s can be gwen to another staff person but would take about 15% of a staff 

person's l1me to assume th1s responsibility 
12. Plan and coordinate public communications efforts , to include public relations and community outreach. Ass1sts 

d1V1stons w1th pubhc1zing special events related to veterans vict1ms, volunteers or other areas Th1s pos1t1on 
works w1th the County's Commun1cat1ons OffiCe We have no add1t1onal staff that can take that on We would 
rely more on the County's Commun1cat1ons DIVISIOn 

13. Troubleshoot computer and equipment problems Th1s respons1b11ity IS VItal to our department and th1s pos1t1on IS 
Instrumental m ass1sting our Information Technology Program Analyst W1thout th1s asSIStance, staff would send 
more calls and requests to the 1T Help Desk 

14. Coordinate maintenance, work and repair requests. Due to the hm1tat1ons of our Fac1ht1e's D1v1S10n th1s pos1t1on 
keeps up w1th and 1n some instances provides some m1nor ma1ntenance and repa1r for the department or gets a 
serv1ce vendor to do •t. 

Secondary Duties 

r 

15. Process, prepare and submit payroll. Th1s pos1t1on serves as back-up to our fiscal staff Without thts pos1t1on 
someone else would have to be tra1ned to prov1de back-up The other two offiCe support staff are barga1mng un1t 
employees and could not take on th1s add1t1onal JOb asstgnment at the1r level 

16. Schedule and conduct department meetings. Conducts Public Relations H1story Team and serves as Veh1cle 
Ua1son for department 

17. Coordinate travel arrangements for Administration Th•s would have to be transferred to our fiscal staff wh1ch IS 
already under-staffed and overworked 

18. Research , price, and purchase office equipment and supplies Th1s would also have to be transferred to our fiscal 
staff whose capac1ty 1s at their hm1t 



r 

THE EFFECT OF TIER 2 REDUCTIONS ON ANIMAL SERVICES 

Accounting Clerk 

The position being presented for this reduction is an Accounting Clerk position that is working as a 
Senior Office Assistant. In order of priority, these are the tasks performed by this position: 

1. Assist customers at the front counter. This position, along with two other positions service 
citizens who assist customers who wish to surrender their pet or turn in a lost pet that they have 
found. They assist customers who are looking for their lost pets (in 2010 617 animals were 
returned to their owners from the animal shelter). If the pet is not at the animal shelter, staff 
will enter lost pet information into the computer (in 2010 Animal Services staff assisted 550 
people wishing to report their lost pet and staff assisted 239 people wishing to report finding an 
animal and chose to keep the animal in their homes until the owner is found), our staff 
completes the paperwork and collects the fees associated with holding the animal. The staff 
assists citizens looking for a new pet and if one is found they process the paperwork and accept 
the funds required of a new adoption (in 2010 801 animals were adopted). The front counter 
staff assists ci t izens purchasing a pet license. They assist local animal rescue organization in 
transferring animals out for rescue (in 2010 2,309 animals to transferred to local animal rescue 
organizations). 

2. If the staff member is not assisting someone in person, they answer the telephone. The 
telephone calls are frequently citizens looking for their lost pet or report a found pet. The front 
counter staff will quote reclaim fees so that a pet owner knows in advance how much money to 
bring with them when reclaiming their pet. 

3. The front counter staff is responsible for trying to find the owners of lost pets. If an animal has 
any form of identification (including microchips) the staff begins the search for the owner. 
Frequently the staff finds that the identification traces to a previous owner, but not the current 
owner, so they attempt to trace the sequence of owners until they find the current owner. It is 
Animal Services' policy to exhaust all avenues in attempt to return a lost pet to their owner. 

4. When the lobby is empty and the telephones are not ringing, the staff enters rabies license 
certificates that have been submitted by our local veterinarians. Each year, between 72,000 and 
90,000 certificates are entered. Due to the volume of rabies certificates submitted by local 
veterinarians, the staff generally has a backlog of these certificates to enter into the computer. 
Once the certificates are entered into the computer, a reminder is sent to the pet owner to 
license their pet. One half of the revenue ($200,000) that Animal Services receives is from the 
sale of pet licenses. 

With the elimination of this position, it will be necessary to reduce the hours that the animal shelter is 
open to the public. Currently, the animal shelter is open Tuesday through Saturday, 9:30AM to 5:30 
PM. With the loss of 1/3 of our front counter staff, Animal Services will have to reduce shelter hours by 
two hours per day so that staff has sufficient time to perform the data entry of the rabies vaccination 
certificates. The new hours would be 11:30 AM to 5:30PM. 

Animal Shelter Technician 

Animal Services has three Animal Shelter Technicians. Two Technicians are necessary during the 
performance of surgeries. The responsibilities of the Animal Shelter Technician are to perform health 

r"' examinations of the animals coming into the shelter and to dispense medications to sick or injured 
animals (in 2010 the medical staff performed 7,000 health examinations). 



THE EFFECT OF TIER 2 REDUCTIONS ON ANIMAL SERVICES 

By reducing the number of Anima l Shelter Technicians, we lose the efficiency of our veterinarians, who 

are paid $40 per hour to work with us on a contract basis. If only one Technician is available, the 

veterinarian will have to act in the capacity of a technician and will like reduce the number of 

sterilization surgeries that can be perform that day. Overall, the number of surgeries will be reduced, 

thus reducing the number of animals that can be made available for adoption (in 2010 690 surgeries 

were performed). Many of the organizations that work with Alachua County Animal Services depend on 

the medical treatment of the anima ls prior to transfer. 

The reduction of staffing in our veterinary section will reduce their ability to stay on top of medicating 

sick animals and will likely necessitate the need to euthanize a sick animal, rather than allow that animal 

to recover from its minor illness. It has been the experience of Animal Services that during the down 

turn in the economy, fewer people are vaccinating their pets, which will cause an increase in the 

number of animals that become sick when they become a guest of the Animal Shelter. Pet owners may 

complain that their pets got sick from being in the shelter as a result of their own negligence for not 

maintaining the necessary vacations for their pets. 
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Tuesday, August 16, 2011 - 10:00 A.M. 
County Administration Building 
Grace Knight Conference Room 

Southeast First Street 
Gainesville, Florida 

The Alachua County Commission met in special budget session. 

PRESENT: Chair Lee Pinkoson presiding, Vice Chair Paula M. Delaney Commissioners 
Susan Baird, Mike Byerly, and Rodney J. Long 

ALSO PRESENT: County Manager Randall Reid, Deputy County Manager Richelle 
Sucara, Assistant County Manager Richard Drummond, County 
Attorney David Wagner, Agenda Coordinator Darlene Ryon, Clerk of 
the Court Irby, Assistant Clerk/Finance Director Todd Hutchison, 
and Deputy Clerk Steve Donahey 

The meeting was televised live on Cox Cable Channel 12. 

Chair Pinkoson called the meeting to order at 10:00 A.M. 

Commissioner Delaney moved adoption of the agenda as amended. The 
motion carried s-o. 

I. Discussion on Current Budget Issues 
Amount: N/A 

item. 

Recommended Action: Review of current budget issues and related 
discussion. Information only - no action requested. 

Office of Management and Budget Director Suzanne Gable presented the above 

II. Uodate on Jail Study Process 
Amount: N/ A 
Recommended Action : Update on Jail Study Process 

County Manager Reid presented the above item. 

Chair Pinkoscn recognized Sheriff Sadie Darnell who presented comments to the 
Board. 
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COMMISSION RECESSED AT: 11:54 A.M. 
COMMISSION RECONVENED: 1:30 P.M. 

III. Review and Discussion of FY12 Tentative Budget Tier 1 and Tier 2 Budget Issues 
Amount: N/A 

item. 

Recommended Action: Review and discuss FY12 Tentative Budget Tier 1 and 
Tier 2 budget issues. Informational only- no action requested. 

Office of Management and Budget Director Suzanne Gable presented the above 

Ite m # 1 : Elimination of Well Florida Funding 

Commissioner Byerly moved to place Well Florida on the list of proposed 
budget cuts. The motion carried s-o. 

Item #2: Elimination of Youth Employment Service (YES) 

Commissioner Byerly requested information on the YES program on how 
employers are selected, how many people are served by the County's funds, how many 

r people are served overall, and what type of work they are performing. 

Item #3: 5 Ofo Reduction in Health Department Budget 

The Board took no acton. 

Item #4: 5°/o Reduction Meridian Behavioral Healthcare, Inc. 

The Board took no action. 

Item# S: Reduction in General Fund TiD Fee Waivers for Waste 
Management 

Commissioner Byer ly moved to add the Tip Fee Waiver on the list of 
proposed budget cuts. The motion carried 3-2 with Commissioners Baird and Pinkoson 
voting "Nay". 

Item # 6: Reduce CAPP by s o/o 

No action was taken 



r 

r 

r 

Tue5day. August 16 2011 10:00 A.M. 

Item #7: Court Administration Reduction in Overtime 

Added to the list by consensus. 

Item #8: Decrease County Attorney Operating Budget 

Commissioner Baird moved to add the County Attorney Operating Budget to 
the list of proposed cuts. The motion carried S-0. 

Item #9: Reduction in General Fund Transfer In to Gas Tax 

Commissioner Baird moved to add the Reduction in General Fund Transfer In 
to Gas Tax on the list of proposed cuts. The motion carried 4-1 with Commissioner 
Pinkoson voting "Nay". 

Item # 10: El iminate On Call and Shift Differential in ITS 

Commissioner Byerly moved to add the Eliminate on C.ll and Shift 
Differential in 1T5 to the list of proposed cuts. The motion carried S-0. 

Item #11: Reduction Mowing Contracts for Parks 

Commissioner Byerly moved to add the reduction mowing contracts for parks 
to the list of proposed cuts and direct staff to return to the Board with which specific 
areas will not be mowed prior to the Board consideration of the list. The motion carried 
S-0. 

Item # 12: Reduce Prescribed Fire Caoital Expense in EPD 

Commissioner Baird moved to add the Prescribed Fire Capital Expense in EPD 
to the list of proposed cuts. The motion carried 5-0. 

Item # 13: Facilities Reduction in Building & Grounds Maintenance 

No action taken. 

Item #14: Facilities Reduction in Building & Grounds Maintenance 

Commissioner Baird moved to add Facilities Reduction in Building & Grounds 
Maintenance to be added to the list of proposed cuts. 
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Commissioner Byerly moved the substitute motion to direct staff to 
provide a break out of the maintenance cost. The motion carried S-0. 

Item #15: Reduction in Network System Maintenance Agreements <reduced 
from $45.000 as reauested bv Department) 

Not on the list of cuts by consensus. 

Item #16: Facilities Reduction in HVAC Contractual Services <reduced from 
$40.000 as requested by Department) 

Commissioner Byerly moved to add the Facilities Reduction in HVAC 
Contractual Services to the list of proposed cuts. The motion carried s-o. 
Item #17: Reallocation of Planner Workload to Grant Funds in Growth 

Management 

Commissioner Baird moved to add Reallocation of Planner Workload to Grant 
Funds in Growth Management to the list of proposed cuts. The motion carried s-o. 

r Item #18: Reallocate Staff Salarv and Reduce Operating Costs 

r 

Commissioner Delaney moved to Reallocate Staff Salary and Reduce 
Operating Costs. The motion carried 4-1 with Commissioner Pinkoson voting "Nay". 

Item #19: Eliminate 1.00 FTE (T) - Sr. Staff Assistant in Communitv Support 
Services 

Commissioner Byerly moved to direct staff to provide a list of the 
effects of cutting this position would be. The motion carried 4·1 with Commissioner 
Baird voting "Nay". 

Item #20: Eliminate 1.00 FTE (Vl Jail Pop Mgt CST Screener 

Commissioner Byerly moved to fill the vacancy of 1.0 FTE Jail Pop Mgt. CST 
Screener. The motion carried S-0. 

Item #22: Eliminate 1.00 FTE (Vl Work Release Corrections Counselor 

Commissioner Baird moved Eliminate 1.00 FTE (V) Equal Opportunity 
Specialist 
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Commissioner Long moved to fill the vacancy of 1.0 FTE Work Release 
Corrections Counselor. The motion carried 5-0. 

Item # 21: Eliminate 1.00 FTE CVl Equal Opportunitv Specialist 

Commissioner Baird moved to add 1.0 FTE Equal Opportunity Specialist to 
the list of proposed cuts. The motion carried S-0. 

Item #23: Reduce .2S FTE HR Technician in Human Resources 

Commissioner Baird moved to add .25 FfE HR Technician in Human 
Resources to the list of proposed cuts. The motion failed 2-3 with Commissioners 
Byerly, DeLaney, and Long voting "Nay". 

Item #24: Reduce .SO FTE Sr. Staff Assistant in Purchasing 

Commissioner Baird moved to Reduce .SO FTE Sr. Staff Assistant in 
Purchasing. The motion failed for lack of a second. 

No action was taken. 

Item #25: Reclassitv Purchasing Supervisor to Purchasing Agent 

No action was taken. 

Item #26: Eliminate Deputv Countv Manager 1.00 FTE CFl Csavinqs after 
severance oackage and reoral CFY13 reduction is $134.000> 

Commissioner Byerly moved to direct that staff provide information on the 
work load of the position over the last 5 years and that they provide information on an 
alternative of hiring a lesser position to do some of the task of the current position. 
The motion carried s-o. 

Item #27: Eliminate 1.00 FTE CRl Administrative Suoport Manager in CSS 

No action was taken. 

Items # 28, 29, 30, 311 33, 34 35 Commissioner Long moved that there be no 
service impacts to Items, 28, 29, 30, 31, 33, 34, and 35 and that Item #31 the position 
is to be filled. The motion carried 4-1 with Commissioner Baird voting "Nay". 
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Items #32 &. 36: By consensus the Board requested more information about the 

Accounting Clerk position. 

Items #37: No action taken . 

Item #38: Reduction in General Fund contribution to Caoital Projects 

No action taken. 

V. Retired and Senior Volunteer Program CRSVPl 
Amount: $0- $157,000.00 
Recommended Action: Staff has provided 3 options to the Board of County 
Commissioners for consideration. 

Community Support Services Director Elmira Warren presented the above item. 

Commissioner Long moved to accept staff recommendation Option #3 to 
eliminate the program as it currently exists, effective 09/30/2011 and efforts will be 
made to reassign the 2.2 FTE Positions in to vacant positions that need to be fi lled and 
staff to develop a transition strategy and report back to the Board at their earliest r convenience. The motion carried s-o. 

VIII. Closing of First Street for Game Day Celebration 

County Manager Reid presented the above item. 

Commissioner Long moved to authorize the County Manager to sign on 
behalf of the County Commission in support of the closure of the street on behalf of the 
County Commission and encourage City of Gainesville to reserve parking lot spaces in 
their lot for citizens needing to take care of government business. The motion carried 
s-o. 

Commissioner Delaney moved to continue the remainder of the August 16, 
2011 items to the end of the Tuesday August 23, 2011 morning agenda. The motion 
carried s-o. 

Items #4, Sales Tax: Pavement Management Program, #6 RTS Funding for FY12 bus 
service, and #7 Review of Expenditures and Revenue History Reports were continued 
per the above listed motion. 
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Citizen Comments 

Chair Pinkoson recognized Armando Grundy, cathleen Shiverlette, and Nate Scott 
who presented comments to the Board. 

Commissioner Baird moved to direct the County Manager to request 
information from GRU regarding the Biomass Plant and schedule for a future meeting 
the effects of the GRU Biomass Plant on the County operations and County 
unincorporated area rate payers. 

Chair Pinkoson recognized Rob Brinkman who presented comments to the Board. 

The motion carried 4-0 with Commissioner Long out of the room. 

There being no further business before the Board the meeting was adjourned at 
5:19P.M. 
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FY12 & FY13 Budget Development 

FY12 Proposed Schedule of Fees for Services 

FY12 & FY13 Budget Development 

• Fee Schedule 
• A consultant is engaged to conduct a 

comprehensive full cost analysis of the fees in 
the Alachua County Schedule of Fees & 
Charges for Services 

• .Portions of the Fee Schedule will be reviewed 
over a multi-year period until the entire 
Schedule has been analyzed 



Slide 2 

SG29 add chart of countywide vs munis vs unincorporated 
Suzanr.e Gable, 1/15/2009 



FY12 & FY13 Budget Development 

• Fee Schedule 
• Fees will be brought to the Board to be 

adopted as part of the budget process as 
analysis of each section of the Fee Schedule is 
completed 

• Fees currently under analysis include: 
• Environmental Services 
• ITS 
• Fleet Management 
• Waste Management 
• Animal Services 

FY12 & FY13 Budget Development 

• Fee Schedule 
• The Board will adopt the FY12 Fee Schedule at 

the First Public Budget Hearing (TRIM) on 
September 13, 2011 



Slide 3 

SGJS add chart of countywide vs munis vs unincorporated 
Suzanne Gable, 1/lS/2009 

Slide4 

SG34 add chart of countywide vs munis vs unincorporated 
Suzanne Gable, l/15/2009 
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FY12 & FY13 Budget Development 

• Fee Schedule Documents 
• Summary of the Departments' proposed revisions 
5~ iltet~re"g~ and Underline Version representing 
the Departments' proposed revisions 

• Supplemental Schedule Document 
• Clean Version of Supplemental Schedule of Fees 

and Charges for Services 

FY12 & FY13 Budget Development 

• Departments with Proposed Fee Revisions: 
• Community Support Services: Public Health 

Unit 
• Fire Rescue: Emergency Management 

Services 
• Information & Telecom Services 
• Public Works: Parks & Recreation Division 
• Sheriff 



Slide 5 

SG31 add chart of countywide vs munis vs unincor~rated 
Suzanne Gable, l/15/2009 

Slide 6 

SG30 add chart of countywide vs munis vs unincorporated 
Suzanne Gable, lilS/2009 



FY12 & FY13 Budget Development 

September 1, 2011 

r 
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